CADDO PARISH COMMISSION
505 TRAVIS STREET, GOVERNMENT PLAZA
PUBLIC NOTICE
ECONOMIC DEVELOPMENT COMMITTEE AGENDA
May 5, 2021
1:30 pm

1. ECONOMIC DEVELOPMENT COMMITTEE ROLL CALL:
Lynn Cawthorne, Chair
Stormy Gage-Watts
John E. Atkins
John-Paul Young
Roy Burrell
Lyndon B. Johnson, President
2. INVOCATION:

3. PLEDGE OF ALLEGIANCE:
Veterans and active military members saluting during recitation of the Pledge of
Allegiance would be appropriate, should you wish to do so.
4. AGENDA ADDITIONS:
5. PUBLIC COMMENTS:
Citizens who wish to address the Committee please fill out a comment card located in the
chamber foyer, and return to the Chairman or the Clerk of the Commission. Citizens may also
fill out & submit a COMMENT CARD ONLINE HERE prior to the meeting. Individual
comments are limited to 3 minutes

6. NEW BUSINESS:
6.I. Discuss Ordinance No. 6063 Of 2021
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE GENERAL TO PROVIDE AN APPROPRIATION FOR A
SAFE SUMMER WORK PLACEMENT PROGRAM AND TO OTHERWISE PROVIDE
WITH RESPECT THERETO
(Commissioner Jackson)
Documents:
ORDINANCE 6063- SAFE SUMMER WORKFORCE-SJEDITS.PDF
ORDINANCE 6063 FACT SHEET.PDF
NEW ECONOMY INTERNSHIP PROGRAM.PDF
ECONOMIC DEVELOPMENT - WORKFORCE DEVELO...PDF
BUSINESS DESCRIPTION.PDF
6.II. Discuss Workforce Development Proposal
Documents:
WORKFORCE DEVELOPMENT PROPOSAL_CADDO PARISH_FNL.PDF

6.II. Discuss Workforce Development Proposal
Documents:
WORKFORCE DEVELOPMENT PROPOSAL_CADDO PARISH_FNL.PDF
NDA_ COIR HOLDINGS AND CADDO PARISH.PDF
CADDO BUDGET_FNL.PDF
7. ADJOURN:

ORDINANCE NO. 6063 OF 2021
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE GENERAL TO PROVIDE AN APPROPRIATION FOR A
SAFE SUMMER WORK PLACEMENT PROGRAM AND TO OTHERWISE PROVIDE
WITH RESPECT THERETO
WHEREAS, the COVID-19 pandemic caused summer employment for the youth to be
canceled in 2020; and
WHEREAS, the COVID-19 pandemic continues to create challenges for many youth
summer activities; and
WHEREAS, the Safe Summer Work Placement Program would allow youth to find their
entry into the workplace that would teach valuable life skills such as time management, conflict
resolution, money management and character development; and
WHEREAS, the Safe Summer Work Placement Program will allow the youth to
contribute to the economy and help support economic recovery; and
WHEREAS, the Parish of Caddo would contract with a non-profit agency that specializes
in workforce development to manage the Safe Summer Work Placement Program; and
WHEREAS it is necessary to amend the 2021 General Fund Budget to provide an
appropriation of $70,000 for the Safe Summer Work Placement Program; and
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, legal
and regular session convened, that Budget of Estimated Revenues and Expenditures for the
General Fund for the year 2021 is hereby amended as follows:
Budget Increase (Decrease)
General Fund
Safe Summer Work Placement Program
Fund Balance

$ 70,000
($70,000)

BE IT FURTHER ORDAINED, that the General Fund be reimbursed for funds from the
American Rescue Plan Funds should this program meet such qualifications.
BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or
applications which can be given effect without the invalid provisions, items or applications, and
to this end the provisions of this ordinance are hereby declared severable.
BE IT FURTHER ORDAINED, that this ordinance shall take effect upon adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are
hereby repealed.
Approved as to legal form:
_________________________
Parish Attorney
_________________________
Date

ORDINANCE AND RESOLUTION AUTHORIZATION FORM
CADDO PARISH COMMISSION
TITLE
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE GENERAL FUND IN THE AMOUNT OF $70,000 TO PROVIDE
AN APPROPRIATION FOR A SAFE SUMMER WORK PLACEMENT PROGRAM
(Ordinance No. 6063 of 2021)

ORIGINATING DEPARTMENT:

Caddo Parish Commission

BACKGROUND INFORMATION: Amending the General Fund budget in the amount of
$70,000 to appropriate for a Safe Summer Work Placement Program for youth from lowincome families. The program will be managed by an outside agency. The youth will be
placed in organizations and businesses throughout the Parish.
This program is in addition to the Summer employment program through the Parish
**Legal still determining if the program is allowed

KEY STAFF CONTACT: Jackson
AUTHORIZATION

Department Head

Date

Legal

Date

4/1
l do21

i
Parish Administrator~

y/,

Date

Caddo Parish “New Economy” Summer Internship Program
Purpose:

The program is design to address the new economy job opportunities that
are developing globally in the aftermath Covid-19 pandemic and other natural
diasters that forcing the planet to rethink how we deliver services, market
products and services, develop products and services, process data for
efficiency and create employment opportunities to carry out these functions
in a “New Economy”
This program will allow Caddo parish residents attending college to acquire
practical experience in a professional setting relative to the undergraduate
degree they’re pursuing.

Persons Eligible:

Must be a Caddo Parish resident, 18 years olds, enrolled in a college or
university the semester prior to intern, and have maintained a 2.7 GPA or
better

Structure and:
Timeline

This will be an eight (8) week paid summer internship program, interns will be
required to work (8) hours per day max (40) per week; annually the program
run roughly from late May until the last week of July; interns will be assigned
placement based on their college major and career interest; job duties and
responsibilities will be laid out by Internship Manager

Compensation:

Each intern will be paid $12 per or prevailing wage (Refer to CPC legal staff)

Management:
Of Program

It’s my vision that Caddo Parish Administration will manage this program
with the academic assistance of LSUS-Shreveport and Southern UniversityShreveport (Details of this arrangement to be worked out with Administration
and our Legal Dept.)

Placements and:
Job sites

It’s my goal to enlist local employers to provide placement, job site and
compensation for the intern. This allows local companies to train potential
future employees who are locally home grown and loyal to the growth of this
region. (Legal Dept. review)

Anticipated number:
Of Intern

40

Selection Process:

The Program Manager will design an interview process and selection criteria
matrix to determine qualified candidates.

Internship Orientation: Sample Attached
Checklist

Internship Project &:
Learning Objectives
Tracking

Sample Attached

Employer Evaluation: Sample Attached
Of Intern
Intern Evaluation:
Of Employer

Sample Attached

Business Description
Jericho Staffing was established as a Limited Liability Company at 2737 Mansfield Rd, Shreveport, Louisiana
with the expectations of a rapid expansion in the business of service industry. The Company was formed on
12/01/2017 as Limited Liability Company under Louisiana state laws and headed by Shemika Caldwell-Owens
Ms. Caldwell-Owens has 11 years of staffing experience. She has helped a variety of businesses find employees
in Louisiana, Mississippi, Tennessee, and Texas. Ms. Caldwell-Owens specializes in large company staffing. In
her previous position as a regional manager for staffing firms, she educated several executives. Ms. CaldwellOwens' staff members position 300 workers per month on average. American Staff Association has Ms.
Caldwell-Owens as a member. In 2020, she was a contender for the Athena Leadership Award. This prestigious
award honors businesswomen who have excelled in their fields, given back to their communities, and
successfully assisted other women in achieving professional success.

Business Mission
Staffing is dedicated to removing the stigma by delivering the requisite training in the orientation location so
that our clients receive more than just a temp, but a lasting success story in a previously vacant role.

Services
Jericho has introduced the following service in the marketplace.





Staffing
Accountability
Quality Service
Professionalism

Jericho Staffing is a staffing firm that identifies the best candidates for open positions. According to the
Louisiana Labor Market Industry Region 7, which includes all North Louisiana, all industries are expected to
expand significantly, necessitating the expertise of seeking suitable candidates to fill those vacancies, which
Jericho Staffing will provide.
Jericho is quickly gaining a reputation as Shreveport’s leading temporary to permanent jobs agency. Other
agencies concentrate on a small volume of personal information. Jericho focuses on everyone who wants to
work and make a living. Governor John Bell Edwards recently announced his policy agenda to the public in his
Annual State of Address in April. He noted that to build a prosperous Louisiana, we must ensure that everyone
has equal access to opportunities for success. We feel the same way at Jericho, which is why dealing with
people with disabilities is one of our main priorities. We have made it a policy to give workers with limited
barriers the chance to succeed in the workplace as well. Supported Employment is based on the idea that if the
right resources are in place, everyone will work. At Jericho Staffing we are dedicated to bridging the gap.

Business Goals
Short-Term
Jericho Staffing is dedicated to closing the gap between disgruntled workers and unemployed or underemployed
professionals. We have a proven track record of finding the best candidates for every position.
Long Term
Jericho Staffing recognizes the value of employee and employer satisfaction. Productivity will increase as
employee engagement rises. Our management team will take the time to learn about your specific requirements
to make sure they understand exactly what you are looking for.

Caddo Workforce Development Plan

TRANSMITTAL LETTER
August 13, 2020

Mr. John-Paul Young
Commissioner- District 4, Caddo Parish
505 Travis St.
Shreveport, LA 77101
Re: Caddo Parish Workforce Development Proposal

Dear Mr. Young:
COIR Holdings, LLC (COIR) is pleased to submit the enclosed Workforce Development Proposal for
Caddo Parish, Louisiana.
Hard copy submittals are available upon request.
COIR Holdings, LLC agrees to comply with all applicable rules and regulations of Caddo Parish, the City
of Shreveport and other local governing entities as required. COIR also agrees with the terms of this
document. The contents of this proposal are valid for a period of 120 days subsequent to the proposal
submission date of August 13, 2020.
If you have any questions concerning this proposal, please contact the Caddo Parish Workforce
Development Account Manager, Derek Avery.
COIR Holdings, LLC looks forward to the opportunity to provide services to the citizens of Caddo Parish.
Sincerely,

Derek J. Avery, CEO
P.O. Box 151756
Dallas, Texas 75315
www.coirholdings.com
Ofc: 469.751.7727
Mobile: 713.259.3561
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I. Introduction
The City of Shreveport Consolidated plan identifies priorities and objectives to improve
conditions related to housing, economic development and community vibrancy and resiliency:





Increase the viability for potential homeownership opportunities.
Alleviate the dangerous eyesores in the neighborhood, and make vacant
property more attractive, safer and secure.
Help restore the quality of life and housing conditions in low income neighborhoods.
Increase the livability of the citizens by becoming a healthy and active community.

COIR Holdings has a developed a workforce development program to enable Caddo Parish to
train, employ and deploy community residents and/or the hard-to-employ to renovate sub-par
properties; create affordable home ownership opportunities in renovating properties and
generate a catalyst for economic development and community revitalization.
We believe that construction is an industry at the heart of the economy and improvements to
construction productivity lead to economic stimulus, job growth and a better quality of life.

II. Program Overview
COIR Holdings seeks to administer and provide a training program that recruits, provides
job readiness training, and places program participants in qualified skills training pipeline
programs or other recognized programs for crafts, trades, or skills in the c o n s t r u c t i o n
industry. Recruitment efforts will target at-risk African-American populations in Caddo
Parish on the north side of Shreveport, as well as individuals from environmental justice
communities. Key components of the training program include:


Employment of informal assessments to identify strengths, assets,
including abilities, aptitudes, interests, and occupational and employability
skill levels, barriers to employment and training as well as supportive
service needs.



Creation of individual case plans based on assessment results that include
career, education, employment, personal development goals, and
supportive services goals. As part of the individual case plan, participants
will identify a plan of action to achieve their goals.



Placement of successful participants in qualified solar training pipeline
programs or other recognized programs for crafts or trades in the
electric industry.



Job retention monitoring and counseling to address issues impacting
long- term employment.



A stipend for participation in the program.
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III Workforce Development- Program Design/ Development
The CADDO Parish Workforce Development Plan is designed to train a community
based workforce to participate in the upgrading of blight housing conditions and
simultaneously expand economic opportunity for local business owners. Key program
components are integrated to minimize delays in traditional and sequential training, then
OJT and deployment. On the other hand, classroom/online training will be integrated
with apprenticeship training to access employment opportunities shortly thereafter
completion of training.
Recruitment/ Assessment via Online Prescreening – COIR utilizes an industry
standard pre-screening tool to identify candidates with aptitude and match them with
appropriate courses of construction training. Our goal is to select candidates that will
have maximum opportunity to successfully complete the program, and work as a future
COIR candidate.
Construction Training (Instructor led/In-person) – Training modules
presented in classroom format onsite in CADDO Parish.by an HBI
Certified instructor. The Instructor will provide onsite classroom training
in electrical, mechanical, plumbing, general cont racting, along with
specialty trades including drywall, masonry and concrete. Due to the
industry experience of the Instructor, candidates will receive mentoring
during the academic portions of the training with opportunities to engage
with future team members and other industry SME’s as needed.
Construction Training (On-line/self-paced)- Cla ss ro o m t ra in i n g wi l l b e
e n h a n ce d wit h s e lf -p a ce d o n - li n e t ra in in g. CO I R wi l l u t il i ze
o n lin e t ra in in g se r vic e s o f T h e Co n s t ru c t io n T ra d e S ch o o l . CT S
h a s e xt e n si ve h i st o r y o f p ro vid in g o n lin e t ra in in g a n d t e st in g t o
m e a su re p ro f ic ie n c y in o n e o r m o re m o d u le s.
Apprenticeship-OJT–Candidates who successfully complete the classroom
and remote training phases will be deployed immediately to apprenticeship
training on a property within the community that is a candidate for renovation.
Under the leadership of industry professionals, candidates will work on a
housing renovation project that will be deployed back into the community with a
home ownership award incorporated as part of the celebration experience. In
on the job (OJT) training, candidates will see community impact and impacts to
the quality of life first hand in an unforgettable experience.
Supportive Services- COIR understands that some trainees will need
additional support to successfully navigate the training phases and learn
invaluable work skills as teambuilding, conflict resolutions, etc. Based on the
trainee’s personal profile and/or recommendation of the Instructor and his/her
program peers, COIR will provide the direct or referral supportive services as
needed: substance abuse, mental health, business wardrobe, transportation;
community service referrals, etc. Determinations will be made on a case-bycase basis.
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Pathways Development-During the program orientations, each candidate will
build a pathway development plan with detailed goals and objectives after
completion of this program. COIR will work with the candidate for 12 months
after the program end to assist with career/employment issues that arise.
Candidates will be monitored for twelve months after the program exit to
determine if the candidate is still participating in the career pathway
development plan and alleviate any barriers for those not currently
participating.
Outcomes/ Reporting-Outcomes and deliverables will be developed for each
phase. Status Reporting will be prepared and delivered twice semimonthly. Any
unanticipated delays and/or corrective action plans will be submitted at that
time.

IV Workforce Development- Implementation Plan:
Recruitment/ Assessment/Prescreening: COIR will utilize recruitment venues
available to CADDO Parish: local workforce development board; unemployment claims high
schools and vocational schools; community and faith-based organizations to identify a
prospective pool of 40 persons for this project. From the total community resources
identified, twenty candidates will be acceptable into the COIR Workforce Development
Construction Training program. Assessment. The estimated timeframe for this phase is 3045 days.
Construction Training (Instructor-Led/ Onsite) COIR will utilize a community
accessible facility to set up classroom training. An HBI certified instructor will be hired to
deliver content on the following topics over a ten-week period. Pre and post tests will be
given to measure academic proficiency in the classroom training portions.
Construction Training (Online) COIR will utilize a community accessible facility to set
up classroom training. via computer (internet) and training areas/ equipment and materials
for the various trades and specialties. The training facility will also feature large viewing
screen and smart boards to facility technologically advanced instruction methods.

Apprenticeship/OJT Candidates successfully completing the classroom and online
training portions will be permitted to move on to the Apprenticeship portion of the program
where they will utilize their training/skills acquired to date in the renovation of a COIR
property. Apprentices will be able to reinforce their training and overlay actual real estate
renovation or new build project. As part of Apprenticeship training, candidates will also be
exposed to administrative functions (i.e. project management, marketing, reporting,
documentation) to enhance their experience and identify future areas of engagement for the
Pathway event.
Supportive Services. As part of the Assessment process, candidates will complete a
personal and family profile. An analysis of the profile will isolate factors which may interfere
with a candidate’s successful completion of the program including family substance abuse
history; criminal background; income and economic factors indicating poverty status; and atrisk factors identified in a mental health screen (PH-9) and physical health screen (i.e.
6

chronic diseases as hypertension and diabetes). When mitigating factors are identified, the
candidate will be required to complete a supportive service intervention and/or corrective
action program in order to continue in the training program. COIR will identify third-party
providers to provide supportive services.
Pathways Development At the conclusion of the In-person and online training, each
candidate will have a Pathways Development plan to outline next steps to pursue additional
certifications, post-secondary degree training, etc. The idea is to build a tools skill set with a
variety of education/ certification events to leverage construction assignments to better jobs
with higher wages. In addition, the Pathway Development plan will contain other
recommendations for life-skills courses (i.e. financial literacy; homebuyer training) to ensure
the best chance for a higher quality of life and health going forward after exiting the program.

V Outcomes
Program Goals
Over the course of multi-year Workforce Development Initiative, COIR projects a
goal to lead to the creation of 100 jobs construction jobs for community residents.
One of the key aspects of the Caddo Parish Workforce Development program is the
recruitment of trainees within economically disadvantaged and/or environmental justice
communities where training will be provided. Program design will also include aspects to
assist trainees obtain applicable certifications or participate in apprenticeship programs. It
is the intent Ca d d o W o rkf o r ce De ve l o p m e n t P r o g r a m t h a t least 80% of its
trainees come from within economically disadvantaged and/or environmental justice
communities.
Other deliverables by Phase are shown below:
Recruitment/ Assessment
Recruitment Plan
Assessment Tool
List of qualified candidates for prescreening
List of qualified candidates for program acceptance
Construction (In person)
Each participant will attend a minimum of 10 classroom sessions over the 10-week period.
Each participant will successfully pass classroom exams by a passing score of 75%.
Construction (Online)
Each participant will log 5 hours of online instruction weekly.
Each participant will successfully complete quizzes or exams specific to their target
specialty.
Apprenticeship Training
Learning Outcome #1: The student is prepared to assume an entry level professional
constructor’s role as a member of a multi-disciplinary team in the construction industry.
Performance Metrics to meet this Outcome
Students are hired upon completion into entry level positions.
Students exhibit the ability to work together in team situations.
7

Learning Activities that Support Development of the Outcome
The students participate in several group projects that facilitate the need for interaction and
teamwork. The students are also exposed to this activity during their summer internships,
service-learning activities, and class projects as they work in teams.
Assessment Methods that track this Outcome
• 1 Year Post Graduation Survey: The 1-year post graduation survey allows for the program
graduate to reflect on the core competencies they possessed upon graduation and provide
feedback with respect to how well prepared they perceived themselves then in comparison to
what they realize after 3 years of experience.
• Employer Surveys: Employers provide feedback through surveys on the core skills obtained
by our students prior to their first job upon graduation.
• Exams / Tests: Exams include questions about collaboration and cooperation
• Exit Interviews with Students: All students participate in an exit interview with the
department head and complete a comprehensive program evaluation. The survey includes
reflection on course work, topical content, internship experiences, job placement activities, and
faculty / staff effectiveness.
Learning Outcome #2: The student has the fundamental skills in oral and written
communication as required to effectively communicate as an entry level employee in the
construction industry
Performance Metrics to meet this Outcome
Interns will effectively communicate in both written and oral formats.
Learning Activities that Support Development of the Outcome
Interns must effectively conduct meeting and/or utilize effective public speaking skills.
Group and individual student presentations are required throughout the curriculum. Internships
require students to utilize both written and oral communications while completing their work.
Assessment Methods that track this Outcome
• Employer Internship Reports: Employers provide feedback on the communication
effectiveness of student interns.
• Employer Surveys: Employers provide written feedback on the communication effectiveness
of permanent hires.
• Performance Tasks: Students are required to make presentations as a part of their duties.
Students are required to project documentation and communications in a professional manner.
Assessment Evidence & Findings
COIR will conduct internship performance reviews immediately at the close of the internship.
We receive feedback from team members and other persons at the close of the internship.

Learning Outcome #3: The student has developed an ethical and professional
foundation to become a responsible member of society and the construction industry
Performance Metrics to meet this Outcome
Graduates will be viewed as professionals within the industry by their high levels of ethics and
responsibility. This is based upon the perceptions of their supervisors, team members and
other affiliate partner impressions.
Learning Activities that Support Development of the Outcome
Ethics and professionalism are discussed in in-person classroom training. Often, the use of
real-world cases studies is utilized as a basis for the discussion. Instructors also use actual
8

student experience from internships to discuss ethical / unethical and professional /
unprofessional practices that they were exposed to.
Class lectures will involve "ethics across the curriculum". COIR discussions will include
professionalism within the discussion of various topics across the curriculum. For example,
ethics of contracting is covered in the contracts modules, while ethics of handling subcontract
bids is covered in the estimating modules.
Assessment Methods that track this Outcome
• Employer Internship Reports: Employers provide feedback on the communication
effectiveness of student interns.
• Employer Surveys: Employers provide written feedback on the communication effectiveness
of permanent hires.
• Performance Tasks: Students are required to make presentations as a part of their duties.
Students are required to project documentation and communications in a professional manner.
Assessment Evidence & Findings
COIR will conduct internship performance reviews immediately at the close of the internship.
We receive feedback from team members and other persons who observed the candidate’s
performance.
Supportive Services
Supportive Services Profile will be developed for each participant.
Participants will be required to complete at least 2 supportive services events during the
training; completion certificates will be issued for service modules as they are completed.
Pathways
A Pathways Development plan will be generated for each student. The Pathways plan will
include a career and personal development plan. Six months after completion of the
apprenticeship program, an online follow-up meeting will be conducted to determine if the
graduate is implementing the Pathways plan or needs help with next steps.

VI Management Team/ Org Chart
COIR has a management team to assist with project execution. COIR staff will provide
training (both in-person and online components). Staff supervisors will execute the
Apprenticeship of the Program under the leadership of COIR CEO, Derek Avery.
MDM (Mission Driven Ministry) will coordinate Recruitment, applicant screening and
logistics for the training classes. MDM is a 501c3 community based organization; Thea
G. Walker, M.B.A. will direct activities for program startup.
Local/ Caddo Parish Community Partners will be utilized to provide supportive services
and assist in the development of a Pathway development plan for each candidate.
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V EVALUATION OF PAST PERFORMANCE
COIR INDUSTRY REFERENCE

Project: Residential Construction
Contact Name: Marcos Venagas
Address: 1009 Claude
Dallas, TX 75203
Phone:
682-888-8839

Duration of Project: 11 months
E-Mail: info@delilahhair.com
Scope of Work:
New Construction

We built the home from the ground up. We used structural insulated panels to assist
with lowering the utility bills. The home is 3 bedrooms, 2.5 bathrooms, and a 2-car
garage with 2065 square feet of air conditioned living area. It was built in the Oak
Cliff neighborhood of Dallas.
Project Management

The project was co-managed by Derek Avery and was built under budget with some
time delays due to the structural insulated panels manufacture time.
Quality Assurance
We provide a 2 year all in warranty and a 10-year structural warranty.
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MDM WORKFORCE DEVELOPMENT

Project: Workforce Development Training Program
Contact Name:

Mr. Sherman Davis
CEO
Futech Engineering

Address: 1023 Cameron Rd.
Baltimore, MD.
Phone:
443-814-6329
Duration of Project: Ongoing
E-Mail: sdavis@futech-eng.com
Scope of Work:
Project Management
Thea Walker provides project management and workforce development planning
services for Futech Engineering’s Veterans construction and cybersecurity programs.
This is a multi-state effort that includes the City of Baltimore MD; Prince George
County Maryland; and xxxx Virginia. Her company organizes the workforce
development effort in conjunction with requirements of local and state authorities.
.
Workforce Development
Thea’s duties include recruitment; solicitation of course instructors and coordinating
with third party SME’s for apprenticeship or OJT training opportunities. In addition,
she works with program participants to develop a career succession plan to improve
the quality of life and health for program participants. She is also working with state
authorities to obtain credentialing for our workforce development programs.
Outcomes Evaluation and Program Metrics
Thea works with third party providers to generate data analytics for program
participants and documents their advancement through the program. In addition, she
works with instructors and mentors to ensure that participants receive quality training
and troubleshoots any training access issues that may be impeding progress through
the program.

Management Team Bios for Derek/Bianca Avery and Thea G. Walker are shown
below:
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Bianca Avery | Community Relations Officer| COIR HOLDINGS, LLC
Bianca Avery is a businesswoman, educator, and community activist based out of Dallas,
Texas. She is a graduate of Texas A&M University and completed her graduate studies in
Leadership and Administration from Texas A&M University - Commerce. She is an active
member of the Urban League of Young Professionals, Women's March, Black Educators
Rock, and Zeta Phi Beta Sorority, Inc. She is a passionate believer in giving back to the
communities she serves especially as it pertains to the youth and their families. An
educator for over 11 years, she has worked as a classroom teacher in public school
districts as well as a Classroom Observer and Program Evaluator at Southern Methodist
University. A member of Concord Church, she believes her faith calls her to do good works
and make a positive impact in this world. She is married to Derek Avery, Sr, and they are
the proud parents of three beautiful children Derek Jr., Madison, and Bryce.
Derek J. Avery | Chief Executive Officer| COIR HOLDINGS, LLC
Derek J. Avery is an experienced real estate professional and alumnus of Baylor
University. He has been involved in selling, building, developing, and consulting real estate
for over 12 years. Derek sold real estate in Houston, TX from 2006-2014. He was a board
member of Southeast Houston Community Development Corporation from 2009 -2012
where 125 homes were built including a community learning center. Over the last 6 years,
Derek has saved property owners over a billion dollars in property tax valuation as a
property tax consultant. He grew up in transitional and underserved neighborhoods in
Houston, TX which instilled the passion for those areas. Derek is currently building zero -net
capable homes in the southern region of Dallas. His life is devoted to spreading the love of
Jesus Christ through his life as an example, his professional work, community action, and
service to those in need. He is currently a board member and Ambassador of NTARUPT
(north Texas alliance to reduce unintended pregnancy in teens). He is happily married to
his college sweetheart Bianca Avery, and they have three children Derek JR., Madison, and
Bryce.

Thea G. Walker| Executive Director | MDM (501c3 not-for-profit)
Thea G. Walker is the Executive Director for MDM, a community based 501c3 not-for-profit
organization, a nonprofit organization that merges nonprofit and profit initiatives to improve the
quality of life and health for underserved residents. MDM operates in Dallas, TX, Baltimore, MD
and xxxx Virginia. LiveWell, a community outreach center in Dallas, Texas. She has
successfully merged careers in the not for profit and for profit sectors, serving also as Futech
Engineering Technologies (Futech) Senior Program Manager & Director of Workforce
Development. Thea has 20+ years senior management consulting experience in both public
and private sectors. Other professional assignments include employment or consulting
engagements with the following organizations: Grant Thornton, DCT LiveWell, Bank of
America, City of Dallas, the U.S. Navy; Department of Housing & Urban Development, Vecna
Healthcare Technologies. As the daughter of entrepreneurs, Thea has worked extensively with
startup companies in healthcare and the adult services industry. She is a graduate of the
University of Cincinnati and Indiana University. She holds a B.A. (marketing) and M.Ed.
(counseling psychology) degrees from the University of Cincinnati. She received the M.B.A.
degree in finance and marketing from Indiana University, where she was a Danforth
Foundation Scholar and Consortium Fellowship recipient.
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VII Program Tracking/ Accountability & Reporting
COIR will prepare a Semi-monthly status report including key milestones, deliverables.
Any project challenges and corrective actions will be included in the status report. At the
end of the program, a final written and video report will be presented. A Capstone Event
with community and civic leaders present is also planned.
To ensure accountability and track progress, as a condition of funding, COIR will have all
training and service providers prepare periodic reports on the progress of their training
and service programs. At a minimum, CO I R will require the training/service
organizations to track and provide details on the following metrics and goals.


Percentage of enrollees completing the training program: Target 60%

•

Percentage of under-unemployed enrollees at the start of the program that
complete the classroom/online training program continue to
apprenticeship status within 10 days of training program completion.

•

Percentage of under/ unemployed enrollees at the start of the program
that complete the program and are hired within 180 days of program
completion.



For programs offering certifications, number of enrollees who
receive certification(s), and the type of certification received:
Target 80%



Total enrollee diversity, including number of trainees living in
environmental justice communities, number of trainees who are former
foster children, number of trainees with a record, number of female
trainees, number of male trainees, number of trainees who are a part of
an ethnic minority group.



For programs that provide on the job training for employees or small
business owners indicate job growth, revenue growth and any
certifications obtained in the past one, three and five years and one, three
and five years after training was provided to the organization.



For enrollees employed at the start of the program, indicate any job
promotions or increases in salary as a result of the training provided under
this Plan.



Total expenses of the program including total administrative expenses
incurred for the reporting period to ensure that the costs of individual
programs align with the services provided to trainees and the
challenges associated with serving a particular population.
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VIII Budget and Timeline
The Program budget for the Caddo Workforce Development Program includes direct
services costs of $96,700 and Training costs (including Building Materials and student
stipends) of $304,000. The total program budget of $400,700 is 22 weeks in duration
with 2,760 person hours. The full budget along with detail is included as a separate
attachment to this document.

IX More Reasons to Invest in Caddo Parish Workforce Training:
• The most successful workforce development programs rely on multisector
collaboration. When employers, educational providers and community leaders work together
to promote workforce development, they are able to leverage their unique capabilities and
resources to maximize program outcomes. While employers can often develop effective inhouse training programs, a partnership with an educational institution and local community
leaders can allow for more effective and comprehensive training, unique insights into the local
talent pool and better access to prospective workers.
• It is important to align workforce development programs with local trends. Worker
training and recruitment programs should be designed to prepare prospective workers for jobs
that are currently in demand in their local area. Program leaders should also tailor recruitment
efforts to the local pool of prospective workers. For example, a new program in a rural area
may need to demonstrate that prospective workers can find long-term employment there.
• Demonstrating that a job can be part of a long-term career is important to recruitment
and retention in the logistics and construction industries. This is particularly true for
recruiting and retaining workers in entry-level positions as these workers are less likely to be
familiar with industry career tracks. When prospective or current employees are aware of future
opportunities for development and advancement, they are less likely to treat a job as a shortterm arrangement and are more likely to invest in their own skills.
• The construction and logistics industries need to invest in training and recruiting high
school students and recent graduates. Declining public school investment in vocational
education has contributed to lower awareness of careers in construction and logistics. This has
exacerbated a shortage of entry-level workers. To reverse this trend, employers in construction
and logistics will need to proactively reach out to high school students to expose them to
opportunities in each industry and offer them relevant vocational training.
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COIR HOLDINSG, LLC AND DISTRICT 4 (LA) CADDO PARISH
NON-DISCLOSURE AND NON-CIRCUMVENTION AGREEMENT
This Mutual Confidentiality and Non-Circumvention Agreement (referred to hereafter as the
“Agreement”), is made as of the date indicated below the signature line by and between DJA Development or
any future entity that includes COIR HOLDINGS, LLC, (which entity and its partners and assigns including, shall
collectively be referred to hereinafter as the “Company”), and the undersigned and any entity he or she
represents (referred to collectively hereafter as the “Recipient”), who both agree that this Agreement shall be
binding upon their respective agents, employees, successors and assigns. The Company and the Recipient
shall hereinafter be referred to collectively as the “Parties,” and each individually as a “Party”.
Both Parties mutually desire to make certain information concerning each Party including, but not
limited to, intellectual property, training content, design(s), drawings, plans, investment and/or other
financial information, business models, business operations, internal processes, business strategies, technical
information, technical contacts, client and contact information, and contacts not previous known by the
other Party, and information from or about client companies (collectively referred to hereinafter as the
“Information”), confidential for purposes agreed to be legitimate. As such, both Parties further agree to hold
such Information confidential pursuant to the terms of this Agreement, in consideration of the mutual
promises and other good and valuable consideration, the receipt and sufficiency of which is acknowledged.
With the intent to be legally bound hereby, the Company and the Recipient agree as follows:
1.

The Information includes, but is not limited to: (i) all information on the Company and/or the
entity represented by the Recipient; and (ii) any and all data and information given or made
available to the Recipient by the Company or to the Company by the Recipient for evaluation
purposes, whether written or in machine-readable form; and (iii) any and all of the Company’s
and Recipient’s notes, work papers, investigations, studies, computer printouts, client databases,
client contact information, and any other work product including electronic data files, regardless
of nature containing any such data and information; and (iv) all copies of any of the foregoing.

2.

The Information will likely include certain names of individuals or entities who are existing or
potential business contacts of either Party, and/or are affiliated/associated with or serve as
introductions or referrals to their firms, companies, associates, corporations, joint ventures,
partnerships, divisions, subsidiaries, employees, agents, heirs, assigns, designees, or consultants,
all of which may be known to the other Party, but which method or basis for introduction is
Information which is intended to be protected hereby.

3.

Recipient and Company acknowledge that Recipient may be, as an independent contractor,
presently, or at some point in the future, employed by, affiliated or associated with, consulting
with or hold any nature of ownership interest in, or otherwise be affiliated with a potential
vendor, producer, reseller, developer or competitor (referred to hereafter as an “Affiliated
Entity”) of some or all of the products or services included within the Information. Recipient
agrees and acknowledges and represents and warrants to the Company that Recipient will
neither divulge any of the Information nor in any way cooperate with such Affiliated Entity to
develop, assist in the development of, or cause to be developed a competitive product or
competitive market strategy or distribution arrangement or reseller arrangement or other
assistance to a competitive product or service without the prior written consent of the Company.
1
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The Company and Recipient agree that while the Company may approach one or more Affiliated
Entities with the intent of establishing a reseller, sales, distribution or other arrangement, no
such arrangement is contemplated by this Agreement and the Company has the right to forego
such arrangement and protect its Information and the opportunities created or suggested
thereby.
4.

The Recipient and Company each understand that the Information is proprietary to the Company
and Recipient and each agrees to hold the Information given by the other strictly confidential.
The Company and Recipient each agree that the Information shall be used only by the Company
and Recipient and only for the purpose of reviewing and evaluating the activities of the Company
and/or Recipient, and shall not be used for any other purpose or be disclosed to any third party.
Neither the Company nor Recipient shall have the right to make copies or hold copies or
documents except for reports and notes which have been generated by them, which reports and
notes shall be retained for their exclusive use and shall remain confidential.

5.

Both Parties mutually agree not to utilize any Information for their own use or to utilize the
Information for the benefit of any partner, affiliate, employee, consultant, agent, successor or
assignee unless they execute and agree to be bound by the same terms as this Confidentiality
Agreement prior to receipt thereof and further agrees that it will not use any Information to gain
advantage, explore or exploit or usurp any opportunity presented, implied or suggested by the
Information or, in any way or manner, circumvent the trade advantages, proprietary interests or
opportunities of the other party, expressed or implied, as a result of receiving the Information,
the intent being to bar the circumvention or usurpation of any advantage, knowledge or
opportunity known to a party hereto and disseminated to the other party including but not
limited to a bar on competition.

6.

OBLIGATIONS CONCERNING CONFIDENTIALTIY AND LIMITED USE: The Recipient of Confidential
Information from the Company agrees: (i) that it will maintain and preserve the confidentiality of
such Confidential Information, including, without limitation, taking such steps to preserve the
confidentiality of the Confidential Information as it takes to preserve the confidentiality of its
own confidential information; and (ii) that it will disclose such Confidential Information to its
own employees on a ``need-to-know'' basis, only, and only to such employees who have agreed
to maintain the confidentiality thereof; and (iii) that it will not disclose such Confidential
Information to any third party (including subcontractors and consultants) without the express
written consent of the disclosing party; and (iv) that it will use such Confidential Information
solely in its consideration of whether to enter into a business arrangement with the disclosing
party, and that it will not otherwise use for its benefit or the benefit of any third party any such
Confidential Information.

7.

EXCEPTIONS: It is understood that this Confidentiality Agreement shall not apply to any
information otherwise covered herein (i) which is known to either the Company or the Recipient
relating to the other prior to the date of the Confidentiality Agreement; or (ii) which is disclosed
to the Recipient or the Company by a third party who has not directly or indirectly received such
Information in violation of an agreement with the party from whom it was received; or (iii) which
is generally known within the industry; or (iv) has been developed by the receiving party
completely independent of the delivery of Confidential Information hereunder; or (v) has been
2
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approved for public release by written authorization of the Company.
8.

REQUIRED LEGAL DISCLOSURE: Notwithstanding the clauses above, a receiving Party may disclose
Confidential Information or the existence of this Agreement to the extent required by any
applicable law, regulation or court; provided however that the recipient Party will notify the
disclosing Party promptly after becoming aware of its obligation to make such disclosure and will
permit the disclosing Party to seek to challenge, or limit, such required disclosure. Further, each
Party may disclose the existence of this Agreement or Confidential Information of the other for
the limited purpose of enforcing its rights under this Agreement before a court of competent
jurisdiction, provided that such disclosure will be accomplished in such a manner so as to protect
the rights of the Parties to this Agreement to the maximum extent reasonably possible.

9.

RETURN OF INFORMATION: Upon the written request of either Party, the receiving Party will
return to the disclosing Party all tangible expressions (including all copies) of Confidential
Information of the disclosing Party, and certify in writing as to any and all tangible expressions of
Confidential Information that have been lost or destroyed.

10.

WORK FOR HIRE: If one Party requests or specifies a work product/deliverable from the other
Party for an agreed to compensation arrangement, such work product/deliverable shall be
considered work for hire and any rights, license, intellectual property ownership, copyrights,
designs or other work product shall be hereby owned by the requesting Party once the hired
Party is paid in full.

11.

The Company and the Recipient each agree to be fully responsible and liable to the other for any
and all damages caused by reason of disclosure of Information in violation of this Confidentiality
Agreement by the receiving Party or any of its assigns or successors.

12.

This Confidentiality Agreement shall be governed by and construed in accordance with the laws
of the State of Texas and shall be enforceable solely by and be for the sole benefit of the
Recipient and Company, and their permitted successors and assigns. Each Party agrees that
money damages would be inadequate compensation for breach of this Agreement. Accordingly,
each Party hereby consents in advance to the entry by a court of competent jurisdiction of
equitable relief (including an injunction that enjoins the breaching Party from disclosing or using
Confidential Information) to enforce the terms hereof. As such, each of the Parties hereto shall
have, in addition to any other rights, the right of specific performance and injunctive relief to
prevent any violation of the terms or obligations hereof.

13.

SEVERABILITY. The rights and remedies contained in this Agreement are cumulative and are not
exclusive of any rights and remedies provided by law, in equity or otherwise. If any provision of
this Agreement is prohibited by or contravenes any applicable law, or is held by any court of
competent jurisdiction or any other legally constituted body having jurisdiction to make this
determination to be void, unlawful or unenforceable then that provision shall be severed from
the Agreement and rendered ineffective, as far as possible, without modifying the remaining
provisions of this Agreement.
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14.

GOVERNING LAW AND VENUE. The terms entered into between Company and Recipient under
this Agreement are subject to all applicable state and local laws, rules and regulations and this
Agreement and all matters or issues collateral thereto shall be governed by the laws of United
States in the state of Texas, Dallas County. The Parties hereto irrevocably submit to the exclusive
jurisdiction of the Dallas County courts in connection with any matter arising out of or in
connection with this Agreement.

This Agreement sets forth the entire agreement of the Parties concerning the subject matter hereof and
supersedes all prior agreements, understandings and negotiations between the Parties. All amendments or
exceptions to this Agreement must be in writing signed by both Parties. This Agreement may be executed
in counterparts.
In witness whereof, the Company and the Recipient have executed this Agreement as of the date below:
COIR HOLDINGS, LLC

District 4, Caddo Parish

Printed Name: Derek Avery

Printed Name: John-Paul Young

Signature:
Title: CEO

Signature:
Title: Commissioner

Date: 08-07-2020

Date: 08-07-20

Printed Name: Derek J. Avery

Printed Name: John-Paul Young

Signature:
Title: CEO

Signature: _________________
Title: Commissioner

Date: 08-13-2020

Date: _____________________
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Labor / Materials

Submitted By:
Thea G. Waliker/ COIR

COIR Holdings

Workforce Development Proposal for Caddo Parish
COST PROPOSAL

PART VIII - COST PROPOSAL
Contractor Role

Est. Hours
Resource
(8 hr per
UNIT Price (bill rate)
day)
ID-Number
PHASE 1: RECRUITMENT/ ASSESSMENT/ LOGISTICS (Billable Labor):20

Supplies/Services:

Workforce Dev PM/ SME Program Management
240
BD-101
Community Coord
Recruitment/ Assessment
160
BD-102
Training Logistics
Onsite Training Set-up
100
BD-103
Technical Writer/ Admn Reporting/ Capstone Event
60
BD-104
RECRUITMENT/ ASSESSMENT/LOGISTICS SUBTOTAL

Resource
Total Cost

Comments:

$50.00
$25.00
$25.00
$30.00

$12,000FXTE Resource
$4,000FXTE Resource
$2,500PTE Resource
$1,800PTE Resource
$20,300

$65.00
$25.00
$25.00
$20.00
$30.00

$10,400FXTE Resource
$10,000FXTE Resource
$5,000PTE Resource
$4,000PTE Resource
$3,600PTE Resource
$33,000

$20.00
$20.00
$30.00
$50.00

$4,000PTE Resource
$800PTE Resource
$3,600PTE Resource
$10,000
$18,400

$50.00
$65.00
$25.00
$25.00

$8,000FXTE Resource
$10,400FXTE Resource
$2,000PTE Resource
$1,000PTE Resource

PHASES 2-4: CONSTRUCTION TRAINING/ APPRENTICESHIP (Billable Labor): 20
Construction Mgr/ SME
GC Instructor/ Mentor
Online Coach
Business Liaison
Technical Writer/ Admn

Program Management
160
BD-101
Classroom/ Onsite
400
BD-102
Community Support
200
BD-103
Community Outreach
200
BD-107
Reporting/ Capstone Event
120
BD-107
CONSTRUCTION TRAINING/ APPRENTICESHIP SUBTOTAL:

PHASES 5-6: SUPPORTIVE SERVICES/ PATHWAYS (Billable Labor):20
200
BD-101
Community Srvcs CoordProgram Management
Pathways Analyst
Career Support
40
BD-102
Technical Writer/ Admin Reporting/ Capstone Event
120
BD-107
3rd Party Providers
Interventions
200
BD-109
SUPPORTIVE SERVICES/ PATHWAYS SUBTOTAL

PHASE 7:OUTCOMES/ REPORTING/ CAPSTONE (Billable Labor):20
Workforce Dev PM/SME
Construction Mgr/SME
Community Coord
Lead Instructor
Prepared by: T. Walker

Project Management
Project QA
Community Outreach
Exit Interviews

160
160
80
40

BD-101
BD-102
BD-107
BD-107
5/4/2021
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Technical Writer/ Admn Reporting/ Capstone Event
120
BD-109
REPORTING/ OUTCOMES/ CAPSTONE SUBTOTAL:

$30.00

$3,600PTE Resource

$25,000
$96,700

TOTAL DIRECT SERVICES COST SUBTOTAL:

OTHER PROGRAM EXPENSES
Curriculum and Training
Participant Stipends (20@ $5,000)

$35,000
$100,000
$60,000
$60,000
$5,000

Capital Investment (3 properties)
Building Materials*
May be reduced by In-Kind donations
Design Fees
Project Travel (Team)
Local Transportation (Van and Driver)
Legal and Related Fees
Lease Expense
OTHER PROJECT EXPENSES SUBTOTAL:

$5,000
$8,000
$25,000
$6,000

$304,000
*This rate/cost analysis covers 4 FTE/PTE equivalents to complete Program.

$400,700.00

*The estimated total duration for the Program is 22 weeks with a deliver total of 2,760 person hours.

average rate(below)

Prepared by: T. Walker
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