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2010 ANNUAL CALENDAR
PARISH OF CADDO

JANUARY FEBRUARY

JANUARY 20 - CADDO PARISH EMPLOYEE APPRECIATION DAYl FEBRUARY 4 - GFOA WINTER WORKSHOP

ANNUAL REVIEWS AND EVALUATIONS FEBRUAY 25-27 - POLICE JURY ASSOCIATION CONVENTION
OWL MOON OPEN HOUSE - WALTER B JACOBS PARK FEBRUARY 26 - OPAO QUARTERLY BOARD MEETING

VALENTINES FOR WILDLIFE - WALTER B. JACOBS PARK

MAY 1 - MUNICIPAL GENERAL ELECTION JUNE 23 - NEW EMPLOYEE ORIENTATION
SENIORS DAY - EARL G. WILLIAMSON PARK JUNE 6-9 - NATIONAL GFOA CONFERENCE - ATLANTA, GA
BEGIN WORK ON ROAD TREATMENT PROGRAM GET HOOKED ON FISHING DAY - EARL G. WILLIAMSON PARK

COMMISSION SELECTS OFFICIAL JOURNAL
COMPREHENSIVE ANNUAL FINANCIAL REPORT ISSUED

JUNE 21-23 GOVERNMENT FLEET CONFERENCE
- AUSTIN, TX

NATIONAL POLLINATOR WEEK ACTIVITIES
WALTER JACOBS PARK AND EDDIE D JONES PARK

SEPTEMBER OCTOBER

SEPTEMBER 22 - NEW EMPLOYEE ORIENTATION OCT 2 - OPEN PRIMARY ELECTION
LPESA OCT 6-8 - LA GFOA FALL CONFERENCE - BATON ROUGE, LA
OFF SYSTEM BRIDGES - INSPECTIONS & REPORT CREEPY CRITTERS AND SPOOKY STORIES - WALTER B.

JACOBS PARK
ORGANIZATION OF PARISH ADMINISTRATIVE OFFICIALS
2009 CONVENTION 2ND HARVEST MOON NIGHT WALK - WALTER JACOBS PARK

NEW WORLD USER CONFERENCE - SAN DIEGO, CA

1ST HARVEST MOON NIGHT WALK - WALTER B JACOBS PARK

TAKE A CHILD OUTSIDE ACTIVITIES - WALTER JACOBS PARK
AND EDDIE D JONES PARK
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2010 ANNUAL CALENDAR
PARISH OF CADDO

MARCH

MARCH 6-10 - NACO MEETING - WASHINGTON DC

MARCH 24 - NEW EMPLOYEE ORIENTATION

HARBINGERS OF SPRING TRAIL WALK - WALTER JACOBS

JENNER JOHNSON MEMORIAL ORIENTEERING MEET -
EDDIE D. JONES PARK

OFF SYSTEM BRIDGE: INSPECTION AND REPORTS

MARCH 27 - MUNICIPAL PRIMARY ELECTIONS

JULY 16-20 - NACO ANNUAL CONFERENCE - RENO, NV

MID-YEAR EMPLOYEE EVALUATIONS

NOV 2 - OPEN GENERAL ELECTION

PUBLIC HEARING 2011 BUDGET

FALL FOREST WALK - WALTER B. JACOBS PARK

LOUISIANA TRAILS RUN - EDDIE D. JONES PARK

VOLUNTARY BENEFITS OPEN ENROLLMENT

JULY

APRIL

APRIL 5-9 - AMERICAN MOSQUITO CONTROL ASSOCIATION
NEW ORLEANS, LA

APRIL 21-24 - LFMA CONFERENCE (STATE FLOODPLAIN
MANAGERS)

APRIL FOOLS FUN - WALTER B JACOBS PARK
PARISH MS4 PERMITS ANNUAL REPORT DUE

APRIL 28-30 - LA GFOA SPRING CONFERENCE

AUGUST

AUGUST 12-13 - OPAO ANNUAL CONFERENCE

2011 BUDGET PROCESS BEGINS

NOVEMBER

DECEMBER

DECEMBER 22 - NEW EMPLOYEE ORIENTATION

BENEFIT PLAN OPEN ENROLLMENT

COMMISSION ADOPTS 2011 BUDGET

CHRISTMAS ON CADDO - EARL G. WILLIAMSON PARK

CHRISTMAS FOR CRITTERS - WALTER B. JACOBS PARK

HO HO HO MEET - WALTER B. JACOBS MEMORIAL NATURE
PARK

ANNUAL LMCA MEETING
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PARISH DEPARTMENTS

AND
FUNDED AGENCIES

NARRATIVES, ACCOMPLISHMENTS AND GOALS






PARISH DEPARTMENTS






OFFICE OF THE PARISH ATTORNEY

NARRATIVE

The Office of the Parish Attorney was created and established pursuant to Section 5.07 of the
Home Rule Charter of the Parish of Caddo. The Parish Attorney serves as the chief legal advisor
to the Caddo Parish Commission, the Parish Administrator, and all offices, departments, boards
and agencies of the governmental unit of the Parish of Caddo.

MAJOR ACCOMPLISHMENTS IN 2009
ORDINANCES AND RESOLUTIONS

Drafted and finalized approximately fifty (50) ordinances and resolutions for the Caddo
Parish Commission, the Parish Administration, and other departments and agencies of the
Parish of Caddo.

Drafted ordinance to establish regulations pertaining to conducting oil, gas and other
hydrocarbon well operations and operations related thereto in Caddo Parish. Coordinated
numerous meetings with local and state government representatives and committees, oil
and gas industry and public for the establishment of reasonable and uniform regulations
to ensure the compatibility of the manner of conducting oil, gas and other hydrocarbon
well drilling and related operations.

LITIGATION
Obtained final dispositions in the following matters:
Holly Barajas, Ray Vize, Marjorie Schewmake and William Watkins v. Caddo Parish
Commission, No. 495,782-C, First Judicial District Court, Caddo Parish. This case

involved an auto accident on GM Blvd. The case was mediated by attorneys for St. Paul
Insurance Company and settled.

Sarah Harris, Individually and as Natural Tutor for the Estate of Kelsie Harris and Raven
Harris, v. The Unopened Succession of Brandy R. Jarrells, Kansas City Southern, Caddo
Parish, Town of Oil City, et al, No. 499,575-C, First Judicial District Court, Caddo
Parish. This case involved an accident at a railway crossing in Qil City. This matter was
settled at mediation by attorneys for St. Paul.

Amanda Shores Meadows, Melinda Brooke Shores and Jeffery, Individually and as
Surviving Children of Vickie Shores v. Melissa Shores, et al., No. 510,063-B, First
Judicial District Court, Caddo Parish. This case involved an accident on Caddo Lake
Bridge on Hwy. 1. The parish obtained a favorable dismissal as it has no liability to the
care or control of the accident site.

Jeron Smith v. Joann Shaw and Caddo Parish Commission, No. 511,997-A, First Judicial
District Court, Caddo Parish. This case involved an accident wherein a vehicle was
struck while picking up trash in the street. The case was settled.
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OFFICE OF THE PARISH ATTORNEY
NARRATIVE
State Farm Fire & Casualty Company v. Caddo Parish Commission, No. 528,944-B,

First Judicial District Court, Caddo Parish. This case involved property damage. The
Parish obtained a favorable dismissal as it has no liability to the property at issue.

Myrtle Whitaker v. Caddo Parish, No. 517,874-C, First Judicial District Court, Caddo
Parish. This case involved an accident at the Courthouse. This case was settled.

Litigated the following case:

William Haldy, Jr. v. Caddo Parish, First Judicial District Court, Caddo Parish. This case
involved an appeal of the Parish’s Animal Service Board wherein the Commission
upheld a decision of the Board concerning a dog deemed “vicious”. The Court granted
the appeal without any assessment of liability to the Parish.

CONTRACTS
Drafted and finalized approximately one hundred (150) contracts, amendments to
contracts, hold harmless agreements, intergovernmental agreements, cooperative
endeavor agreements and leases on behalf of the Parish of Caddo.

GARNISHMENTS
Drafted appropriate responses to garnishment/bankruptcy petitions.

LEGISLATION

Disseminated information to the Louisiana Legislature pertaining to matters of interest to
Caddo Parish.

We are hopeful that the citizens of the Parish of Caddo; all parish officials, administrators, and

employees; and all other persons interested in improving our parish government will continue to
inform us when we can assist them in their own public efforts.
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DEPARTMENT OF FINANCE AND HUMAN RESOURCES

NARRATIVE

In January 2006, the Caddo Parish Commission voted to combine the finance and human resources
department into one department. The Department of Finance and Human Resources supports all Parish
departments and certain outside agencies by providing centralized financial, personnel, and data
processing functions. The Department consists of four divisions: human resources, accounting,
purchasing and information systems. All divisions work closely together to provide the Parish with
effective and efficient financial, personnel, and technological services.

Human Resources

The human resources division provides comprehensive support services for approximately 360 employees
of the Parish of Caddo and additional benefit services for approximately 200 employees of various other
agencies funded wholly or partly by the Parish. The division provides services in the area of employee
recruitment and selection, classification and compensation, organizational development, employee
training, career development, supervisory support, workers’ compensation, benefits administration and
risk management. Human resources is committed to work with all employees to create an environment
that will enhance career development, recognize talent and achievement, and expand the scope of
individual and team contributions to achieve quality results.

Accounting

The accounting division is responsible for providing financial related services to the Parish including
accounts payable, payroll, revenue collection, record-keeping and financial reporting. Approximately
$63,000,000 in revenues is collected annually. The division also manages the Parish’s investment
portfolio of $90,000,000, provides debt and records management, maintains the project accounting
system, and controls general fixed asset records. The general fixed asset system is used to maintain and
control the acquisition, transfer and disposal of Parish assets including Parish buildings, equipment, land
and vehicles.

In addition to providing financial services and information to the Parish, the accounting division also
generates revenue for the Parish by performing accounting services for other outside agencies. The
accounting division also provides accounting functions for the Section 8 Housing program, the Local Law
Enforcement Block Grant programs and the Louisiana Community Development Block Grant programs.

Purchasing

The purchasing division is responsible for maintaining a centralized purchasing system where all
requisitions are evaluated and processed in order to ensure the Parish receives the best product for the best
price. This division also coordinates the awarding and letting of bids in accordance with State law. The
purchasing division works closely with the legal department in the preparation of updated requests for
proposals (RFP’s) and bid packages. One of the division’s major goals is maintaining a good working
relationship with vendors.

Information Systems

Information Systems is responsible for maintaining the Parish’s computer network and providing
technology assistance to all Parish departments as necessary. An information systems team has been
established to analyze the needs and requirements of the Parish’s computer system and address any
technological concerns that the Parish is presently facing or may face in the future.
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DEPARTMENT OF FINANCE AND HUMAN RESOURCES

NARRATIVE

Other Functions

In addition to the functions described above, the Department of Finance and Human Resources is also
responsible for certain other functions of the Parish including: the preparation and coordination of the
annual operating budget, coordination of the annual audit of the Parish’s general purpose financial
statements and maintenance of a centralized mailroom.
MAJOR ACCOMPLISHMENTS IN 2009

Achieved a Standard and Poor’s Bond rating of AA+

Issued $10,000,000 bonds for use on capital projects

Implemented change of banks from Regions to Capital One

Earned the GFOA Distinguished Budget Presentation Award

Implemented online customer service satisfaction surveys

Completed competitive solicitation process for Energy Consultant

Completed competitive solicitation process for Performance-Based Energy Contract for CCC

Implemented electronic bids

Implemented streamlined construction bid forms in compliance with new state statutes

Provided public bid law compliance training to regional design professional group

Participated in four minority and small business forums

Implemented use of indices for multi-year contracts

Received competitive proposals for document imaging service

Provided training for supervisors on time and attendance, performance management, and human
resources procedures

Participated in professional development seminars on topics related to Human Resources such as
workers’ compensation, ADA, FMLA, USERRA, COBRA and payroll

Implemented applicant testing software
Launched eSuite, streamlining human resource function through the use of self service

Connected Fleet and Animal Services with fiber optic cable to share phone system
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DEPARTMENT OF FINANCE AND HUMAN RESOURCES

NARRATIVE

Implemented new phone system for downtown and Animal Services and Fleet

Implemented wireless point-to-point solution between Government Plaza and Facilities Maintenance
warehouse to support security cameras

Assisted Animal Services in outfitting ACOs with laptops in vehicles to access PetPoint in the field
Wrote a web application to allow access to the old Animal Services application data

Implemented a portable professional recording system in the Administration Conference Room
Implemented new production server for accounting/human resources application

Wrote a web application to collect and report on call detail records from the new phone system which
saved the Parish approximately $3500 by not having to purchase a commercial application

GOALS FOR 2010

Continue to provide analysis and reports to the Parish Administrator and Commissioners as necessary

Prepare the Operating and Capital Improvement Budget and continue to earn the GFOA
Distinguished Budget Presentation Award

Develop an accounting procedures manual
Conduct additional internal reviews of Parish departments that will result in improved efficiency
Closely monitor benefit plans to ensure plans meet the needs of the Parish and its employees

Revitalize the recruitment and selection process by implementing an on-line application for internal
and external candidates

Implement an applicant scoring process through Logos.Net to ensure selection of top candidates
Continue to improve relations with women and minority contractor associations

Create a new purchasing policy manual

Develop and initiate performance improvement plan

Certify at least one purchasing professional as LEED Green Associate

Continue to develop and implement online procurement card training
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DEPARTMENT OF FINANCE AND HUMAN RESOURCES
NARRATIVE
Begin process to attain Outstanding Agency Accreditation from NIGP by 2012
Develop new procurement process for Juvenile Detention food
Develop written code of ethics for purchasing division
Develop and implement process to establish use of qualified product lists
Develop procedures for identifying and documenting cost savings
Two purchasing professionals to complete National Incident Manager System training
Improve employee relations by implementing a quarterly newsletter developed by human resources,
finance, purchasing and information systems which will facilitate a team atmosphere and offer
employees information related to such topics as group benefits, safety, purchasing cards, technology,
etc
Increase employee satisfaction by developing and implementing a satisfaction survey
Ensure business continuity through implementation of digital document management solution
Implement an online application and scoring process for internal and external job candidates
Continue to replace all Ethernet switches downtown and at remote sites
Continue upgrade of Microsoft office
Push for fiber build-outs to Juvenile, CCC, Animal and Fleet
Prepare for upgrade to Server 2008 on all servers

Prepare for upgrade to Windows 7

Complete accounting manual
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DEPARTMENT OF FINANCE AND HUMAN RESOURCES

NARRATIVE

PERFORMANCE MEASURES

WORKLOAD INDICATORS

Employees in Department

Vendor transactions processed
Payroll transactions processed

Pay Periods processed

Bank Statements reconciled

Funds Administered

Purchase Orders issued
Requirement Contracts issued
Occupational Licenses issued
Insurance Licenses issued

Beer & Liquor Licenses issued
Amusement Device Licenses issued
Cost per Hire

Pre-disciplinary Conferences
Section 125 Participation

Percent of Employees Enrolled in Health Plan
Turnover

Work-related Accidents
EFFICIENCY INDICATORS

Investment transaction per month/1 employee

Purchase Order transaction per month/2 employees

Total transactions per month/10 employees
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2008 2009 2010
Actual Projected Estimate
17 17 17
21,891 22,790 21,900
10,500 10,750 10,500
38 38 38
60 60 60
35 35 35
677 781 800
625 240 265
504 575 615
403 440 450
165 170 175
295 300 305
$118 $118 $118
14 20 15
134 145 155
70% 71% 5%
14% 10% 10%
45 40 35
75 72 80
50 52 38
415 397 406



DEPARTMENT OF FINANCE AND HUMAN RESOURCES

NARRATIVE

EXPENDITURE SUMMARY

2008 2009 2009 2010
Actual Budget Estimate Budget
General Fund (100)
Human Resources (132)
Salaries & Benefits $ 265,010 248,196 231,609 260,892
Materials & Supplies 9,792 13,400 11,458 13,300
Education, Training & Travel 2,545 10,600 8,840 12,400
Utilities 861 1,450 1,078 1,450
Contract Services 1,777 3,916 2,403 3,603
Internal Charges (157,891) (162,455) (162,455) (170,362)
Capital Outlay - 3,000 2,150 2,500
Other Expenses 2,698 3,900 4,703 5,100
124,792 122,007 99,786 128,883
Accounting/Purchasing (133)
Salaries & Benefits 686,706 755,898 727,497 807,978
Materials & Supplies 25,662 37,525 36,028 40,025
Education, Training & Travel 26,706 30,000 28,815 30,000
Utilities 3,413 3,500 3,514 3,700
Contract Services 14,403 23,416 22,207 23,453
Internal Charges (388,947) (456,850) (456,850) (481,498)
Capital Outlay 4,095 4,500 3,955 4,500
Other Expenses 5,404 5,100 5,636 6,000
Reimbursements (64,235) (48,000) (58,030) (60,000)
313,208 355,089 312,772 374,158
Information Systems (136)
Salaries & Benefits 161,908 172,515 165,521 188,497
Materials & Supplies 685 4,550 4,310 5,050
Education, Training & Travel - 8,000 4,180 6,500
Utilities 1,420 4,500 2,970 3,500
Repairs & Maintenance 202 1,000 1,392 1,500
Contract Services 86,130 89,806 121,226 92,132
Internal Charges (200,732) (205,269) (205,269) (210,234)
Capital Outlay 8,958 16,315 10,667 13,500
Other Expenses - 1,760 2,315 2,400
58,570 93,177 107,312 102,845
Total Expenditures $ 496,570 570,273 519,870 605,886
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DEPARTMENT OF PUBLIC WORKS

NARRATIVE

The Department of Public Works is responsible for the design and construction of the Parish road,
bridge and drainage system, as well the collection and disposal of solid waste. The department also
manages the Parish’s engineering, subdivision plan review and approval, property standards
violations, adjudicated property program, leasing of Parish oil and gas mineral rights and the
construction and building permits office. The day-to-day maintenance of the Parish road and
drainage system is handled by the North District Camp in Vivian and the South District Camp in
Springridge. We also have our Bridge Crew that conducts repairs and regular maintenance to all
bridges in the Parish bridge system.

The Department of Public Works continues to face the challenge of maintaining Caddo Parish’s
growing and maturing road, bridge and drainage infrastructure. The Department continues to
utilize best management practices and improved technology to overcome the large increase in cost
of materials and services due mainly to the ever increasing cost of oil and construction materials.
We are committed to seeking innovative ways to improve our efficiency by leveraging technology
into our work methods and practices. All of our equipment purchases have multiple uses and
require less manpower to operate. We have been good stewards over financial resources by being
very aggressive in negotiating the best prices on construction projects, which reduced project costs
and saved taxpayers’ dollars.

Solid Waste Division

The Solid Waste Division of Public Works remains one of the most heavily utilized services within
the parish. Over the past three years, we have doubled the storage capacity at our compacter sites
in Blanchard, Keithville and Springridge as these are the three most heavily used sites in the Parish.
This past year, the Solid Waste Division collected and disposed of 16,085 tons of solid waste from
seventeen (17) compactor sites located throughout the Parish. Through recycling of scrap metal,
aluminum cans and used appliances, the Solid Waste Division has generated $57,319 in additional
revenue. They, also, recycled 451 tons of paper which was donated to Pratt Industries and saved
the Parish an additional $15,784 in landfill tipping fees by not throwing that paper away. In
addition, the department has collected 6,107 tires to be recycled and has partnered with the Caddo
Parish Sheriff’s Department in collecting 190,615 pounds of trash from 426 miles of parish roads.

Industrial Development

Public Works has continued to focus on opportunities to make improvements to the Parish’s
industrial development where possible. We work closely with the Shreveport Chamber of
Commerce to attract business by marketing Parish owned land as possible sites for companies.
Public Works received numerous requests for information concerning Parish owned property
located in the West Shreveport Industrial Park, North Shreveport Industrial Park, and the new
Caddo Industrial Park. We also work together with the Ward Il Industrial Development
Corporation to support the Ward 1l Industrial Park located South of Vivian. Public Works will
continue to promote and market Parish owned property to prospective businesses to allow for
industrial expansion and more jobs for Caddo Parish.
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DEPARTMENT OF PUBLIC WORKS

NARRATIVE

Construction/Building Permits

During the First Extraordinary Session of 2005, the Louisiana Legislature passed Act 12 creating
the Louisiana State Uniform Construction Code. Effective January 1%, 2006, this Uniform
Construction Code (UCC) provided for the mandatory enforcement by Parishes and Municipalities
of certain construction and building codes. Lacking permit/inspection infrastructure and staffing,
Caddo Parish entered into a Cooperative Endeavor Agreement with the City of Shreveport. The
City of Shreveport now processes all Caddo Parish building permits and code inspections. Caddo
Parish continues to issue addresses, utility and driveway permits, and flood zone determinations.
This is another good example of Caddo Parish and the City of Shreveport working together to
benefit their citizens. This cooperative endeavor has continued to exceed all expectations of both
the Parish and the City.

Floodplain Management

The Community Rating System (CRS) program allows a community to obtain a percentage
discount on all flood policies written. A classification rating, Class 8 allows the citizens of Caddo
Parish to obtain a 10% discount on all flood policies written in the parish. Caddo Parish has 690
policies in effect with a combined coverage of $153,846,000. The Public Works/Engineering
Department efforts has the Parish well on its way to obtaining a Class 7 rating which would mean a
15% discount on flood policies. This moving in Class will not change the 5-year cycle verification
that we currently have; but will ensure that the CRS program remains vital and active. Public
outreach has helped to reduce construction within designated Special Flood Hazard Areas (SFHA)
thus reducing the number of flooding mishaps and claims. Public Works continues to pursue
federal grants to assist citizens within flood prone areas by mitigating existing problems through
acquisition, elevation and relocation.

Storm Water Management

The Public Works Department continues to focus on Storm Water Management through conducting
site inspections to ensure compliance with State and Federal laws. In addition, the Parish has
established regional flood zones basins to control flood management in new developments. The
new flood control basins will be incorporated into the major revision of the sub-division ordinance,
which was completed in 2007. Many warnings were issued on storm water pollutions violations in
2009.

Capital Projects

The “Road Treatment Program” is the department’s largest capital project consisting of 76 road
repair projects covering 35.2 miles throughout the parish. The program funding was increased to
accelerate improvements, reduce repair cycle, and cover increasing material costs. Also, the
principals of value engineering are used to extract maximum use of taxpayers' dollars and stay
within budget. Value engineering resulted in better prices and has afforded the department more
funds for overlay and rehabilitation of roads. Public Works incorporated other capital projects into
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DEPARTMENT OF PUBLIC WORKS

NARRATIVE

the Road Treatment Program and eliminated additional fees by staying with the design
requirements and working within the existing right-of-way.

Some of the other large capital projects during 2009 consist of the reconstruction and improvement
of Barron Road Phase I, Earl Williamson and Fleet Paving Project, One North Place Phase IV
Ditch Paving, and replacement of the White Springs Road Bridge. The Public Works Department
worked closely with State Representatives and State Senators together with LADOTD Engineers to
successfully secure full funding for engineering, right-of-way acquisition and construction of our
new White Springs Road bridge.

Adjudicated Properties

This very successful program is in its fifth year of existence and continues to allow the
governmental body that has jurisdiction over the property to sell the property that has been seized
due to property taxes not being paid. Properties adjudicated to the parish are being addressed with
the intention of restoring them to the property tax rolls. Citizens, non-profit organizations, and
local investors are making good use of this program. It continues to return delinquent property
back to the tax rolls and that benefits the entire community. This past year, the program sold 52
properties which represent $111,485.97 in sales revenues for the local taxing authorities.

To date, the Public Works Department has processed over 1,800 applications for the sale of
adjudicated property. In all, 546 parcels have been sold returning the property to the tax rolls. In
addition, 22 parcels have been redeemed resulting in the collection of over $544,160.73 in past due
taxes this past year.

The Public Works Department also sets up payment plans on adjudicated properties for which there
are no applications to purchase or donate. This has resulted in the collection of $93,041.52 in down
payments and $30,415 in monthly installment payments on the repayment of $723,395.01 in
delinquent taxes.

Growing Concern on the Availability of Drinking Water

The Public Works Department is very concerned about the area’s main ground water source, which
is called the Wilcox Aquifer, as a reliable water source of potable water. Our concern is that this
water source is rapidly being depleted and not being recharged according to geological reports.
Public Works in conjunction with Louisiana State University at Shreveport, is partnering on a joint
venture to install ten test wells throughout the Parish to track water levels, quality, and to collect
data on the Wilcox Aquifer system. The data collected will be used by community leaders to
develop an action plan to ensure that the community has adequate water in the future. In the
meanwhile, we have launched a public awareness campaign on this subject and requesting that
citizens do what they can to conserve and limit water use.

Phase | of this project was completed in 2008. Five test wells were drilled and completed including
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DEPARTMENT OF PUBLIC WORKS

NARRATIVE

geophysical logging, well pumps and monitoring systems. These wells will be monitored for
quantity and water level on a monthly basis and the water quality will be sampled quarterly. Phase
Il of this project, the drilling and completion of the remaining five test wells, depending on
availability of drilling resources, should be completed this year.

Leasing Parish Oil and Gas Mineral Rights

The Department of Public Works administers all of the leasing of oil and gas mineral rights for the
Parish. During 2008, these mineral rights became very valuable with the discovery of the
Haynesville Shale natural gas field. This natural gas field, which is located under a large portion of
Caddo Parish, has been called the fourth largest gas field in the world. This oil and gas leasing
activity has resulted in the Parish receiving over $30 million in bonus money over the last two
years. In cooperation with the Natural Resources Committee and Legal Department, the Public
Works Department has also been involved with the creation of an ordinance regulating certain
areas of oil and gas drilling within the Parish and we are in the planning stages for an ordinance to
regulate vehicle weights on Parish roads.

Property Standards

A growing problem throughout the Parish is property standards. Caddo Parish Commissioners and
the Department of Public Works have received an increasing number of complaints concerning
property standards. In response, Public Works doubled the budget for property standards in 2008.
During the first nine months of 2009, 24 abandoned and dilapidated structures were demolished
and removed with eleven cases presented to the Property Standards Board and condemned. There
were 155 formal complaints filed with the Department of Public Works. 125 of these complaints
were cleaned up by the property owners after receiving their first or second notice of violation
letter. Currently, only about 5% of all property standards cases have to be presented to the
Property Standards Board.

The Commission has recently, passed a new ordinance Chapter 11, which gives authority to the
Justices-of-Peace and Constables to address property standard issues within their jurisdiction. This
new ordinance allows the JP’s to fine offenders $100-$500 per violation, up to 30 days
confinement; or both. This is a direct result of citizens concern for their property and
neighborhoods. Much of this ordinance has a health and safety issue.
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MAJOR ACCOMPLISHMENTS IN 2009

Road Treatment Program treated 76 roads totaling 35.2 miles

In House Penetration Roads (3.31 Miles) (2 Roads)

Road Striping (33.0 miles)

Parish Wide Bridge Guard Rail Improvements

Sofia Drive, Drainage Improvements

Sparks Davis Road, Drainage Improvements

Earl Williamson Park & Fleet, Paving Improvements

Barron Road, Reconstruction and Improvements Phase I, Construction
Barron Road, Reconstruction and Improvements Phase 2, Engineering
White Springs Road Bridge Replacement, Construction

Secured $700,000 in ARRA Funding for Overlay of Woolworth Road
Norris Ferry Road Compactor Access Road, Construction

Leonard Road Cross Drain Replacement

Adjudicated Property — Collection, Sale, and Donation

Assisted with the Household Hazardous Waste Collection Day along with the City of
Shreveport

Solid Waste Department, through recycling scrap metal and used appliances, has brought in
$57,319 in extra revenue; through recycling 451 tons of paper donated to Pratt Industries,
thus saving the parish more than $15,784 in landfill tipping fees

Solid Waste Department, through the parish work release program, collected litter and trash
pick-up along 569 miles of road and removed 190,615 pounds of trash. This program has
significantly contributed to the “Keep Louisiana State Clean” Initiative

Solid Waste Department collected, transported and disposed of approximately 16,085 tons
of solid waste from seventeen (17) compactor sites
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GOALS FOR 2010

Aggressively work towards greater improvements in our infrastructure maintenance
program of:

o Parish roads and drainage systems;

o Solid waste services; and

o Procuring equipment with multiple functions and use
Continue monitoring the Storm Water Management program
Continue employee training and development
Implement new Property Standard ordinance
Continue work related to Adjudicated Property
Implement new ordinance regulating oil & gas drilling
Planning and Implementation of new vehicle weight regulations

Continue exploring opportunities to obtain grant money for Public Works related projects
and programs
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EXPENDITURE SUMMARY

Public Works Fund
Road Adminstration (411)

Salaries & Benefits
Materials & Supplies
Education, Training & Travel
Utilities
Repairs & Maintenance
Contract Services
Statutory Charges
Internal Charges
Capital Outlay
Other Expenses
Grant Program

Road Maintenance (North) (441)
Salaries & Benefits
Materials & Supplies
Education, Training & Travel
Utilities
Repairs & Maintenance
Contract Services
Internal Charges

Road Maintenance (South) (441)
Salaries & Benefits
Materials & Supplies
Education, Training & Travel
Utilities
Repairs & Maintenance
Contract Services
Internal Charges

2008 2009 2009 2010

Actual Budget Estimate Budget
930,998 1,035,186 978,452 1,072,472
32,411 36,600 33,050 35,600
18,500 25,500 28,500 29,000
6,720 12,000 8,509 10,000
5,921 4,000 6,000 6,000
211,581 235,395 231,590 285,244
758 1,500 1,500 1,500
133,267 152,276 152,276 160,730
1,514 5,000 4,850 20,000
34,953 22,750 21,436 21,700
34,448 - - -
1,411,071 1,530,207 1,466,163 1,642,246
1,171,594 1,310,207 1,170,053 1,327,563
406,207 509,500 443,935 489,500
1,187 2,500 2,250 3,000
27,921 33,300 29,450 32,700
195,733 198,000 184,950 195,000
11,085 16,700 7,200 11,700
28,696 27,945 27,945 28,253
1,842,423 2,098,152 1,865,783 2,087,716
1,279,217 1,381,657 1,243,830 1,462,068
472,849 562,100 531,575 549,000
1,861 2,500 2,450 2,500
37,332 42,400 40,575 41,800
250,630 241,000 240,500 241,000
12,190 19,800 17,785 20,300
30,288 29,487 29,487 29,829
2,084,367 2,278,944 2,106,202 2,346,497
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Road Maintenance (Drainage) (441)
Salaries & Benefits - 43,490 46,230 42,680
Materials & Supplies 15,237 27,000 26,750 27,000
Contract Services 448,515 519,738 489,652 495,961
Statutory Charges 197 350 350 350
Internal Charges 126,908 146,069 146,069 147,115
Capital Outlay - 5,000 1,000 5,000
590,857 741,647 710,051 718,106
Road Maintenance (Capital Improvements) (441)
Materials & Supplies 22,471 25,000 22,000 25,000
Contract Services 85,063 65,390 60,301 64,619
Internal Charges 92,650 96,552 96,632 97,598
Capital Outlay - 5,000 1,000 5,000
200,184 191,942 179,933 192,217
6,128,902 6,840,892 6,328,132 6,986,782
Solid Waste Fund (423)
Salaries & Benefits 978,365 1,027,773 962,607 1,096,410
Materials & Supplies 99,588 106,800 83,131 94,400
Education, Training & Travel - 2,000 1,250 2,000
Utilities 32,839 37,150 36,880 37,350
Repairs & Maintenance 50,354 73,500 59,480 71,000
Contract Services 735,600 736,988 750,380 773,061
Statutory Charges 29 100 85 100
Internal Charges 163,676 181,489 181,489 184,632
Capital Outlay 1,270 2,500 1,789 2,500
Other Expenses 24,933 36,000 36,000 36,000
2,086,654 2,204,300 2,113,091 2,297,453
Total Expenditures $ 8215556 $ 9,045192 $ 8441223 $ 9,284,235
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The Department of Facilities and Maintenance has the sole responsibility for daily operations
and maintenance of all Parish facilities. The dedicated professionals of the Facilities and
Maintenance Department oversee an array of facility support functions such as:

Facility Maintenance Department

The Facility Maintenance Department has the unique challenge of maintaining all Parish
facilities. In caring for Parish facilities, this department completes on average fifteen thousand
work orders each year and what is noteworthy about this feat is that it is done with a talented
work force that is half the size of most Parishes of comparative size.

Facility Renovation

The Department utilizes its in-house workforce and outside resources to accomplish needed
facility renovations that are necessary to keep pace with ever changing facility use and functions.
Due to the ages of our facilities, it requires a considerable amount of resources to maintain
facilities that are safe for public use. Annually, we successfully complete approximately forty
capital projects that bring about significant improvements in the facility operations, while
enhancing the quality of life for the citizens, tenants, and employees of the Parish of Caddo.

Construction Management

The Department oversees all facility construction projects for the Caddo Parish Commission. To
carry out this objective, the department puts together all requests for proposals based on facility
use requirements, and utilizes the Louisiana bid law procedures in selecting a contracting firm to
accomplish the project. In addition, we oversee the daily progress of all work to be performed
within the scope of the project to ensure that all work done meets approved engineering
standards, quality, and cost effectiveness.

Security

Providing security is another primary function of the department. The Commission contracts
security with the Caddo Parish Sheriff’s Office. The Caddo Sheriff’s Office staffs security
checkpoints with armed security officers. In addition, both Milam Street and Texas Street
entrances of the Caddo Parish Courthouse are open to better serve our citizens. This further
enhanced security and provided safer surroundings for all employees and citizens in the
Courthouse. The goal of our security efforts is embodied in the concept of providing a safe
environment for our citizens who conduct business in Parish facilities and to protect citizens,
employees, and Parish assets from those who may want to disrupt operations or damage assets.

Custodial Facility Care

Custodial workforces are among the “Unsung Heroes” of the Facilities and Maintenance
Department. They work behind the scenes in providing facility care at a level that has made the
Parish facilities a “showcase” among state owned facilities. Annually, the custodial workforce
removes tons of trash, and mop, strip and wax thousands of linear feet of floor space.
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Voting Polling Locations

The Department of Facilities and Maintenance works closely with the Caddo Parish Commission
and the Registrar of Voters in establishing polling locations for the citizens of Caddo. The
Department has the responsibility of ensuring that 90 polling locations comply with the
Americans with Disabilities Act facility requirements.

MAJOR ACCOMPLISHMENTS IN 2009

Began first phase of elevator upgrade at Courthouse

Continued energy management at Courthouse

Replaced chiller at Juvenile Annex Building

Upgraded detention security cameras and monitors at Juvenile Court
Replaced x-ray machine at Juvenile Court

Completed waterproofing project at Caddo Correctional Center
Replace Air Cooler Chiller at Caddo Correctional Center

Replaced one washing machine in laundry at Caddo Correctional Center
Upgraded HVAC Controls at Regional Lab

Upgraded HVAC Controls at Juvenile Annex

Replaced two air conditioning units at David Raines

Remodeled Sheriff Department CSI at Courthouse

Noteworthy Accomplishments

Over the course of this past year, the men and women of the department have again raised the
performance bar and the results were impressive. The Department had a very productive year in
all areas of our operations. For example, the department was able to accomplish several in-
house projects utilizing parish personnel, which saved the taxpayers of Caddo Parish thousands
of dollars in capital project money. Through astute negotiations with local contractors, 34
capital projects were completed at a cost savings of approximately $65,000 below the 2009,
capital budget appropriations.

Secondly, the Department of Facilities and Maintenance continued to focus on reducing the
overall energy usage throughout the Parish. This initiative involved the continued replacement
of less efficient facility light fixtures with lower energy consuming units. In addition to lowering
the energy use to light facilities, we closely examined ways to reduce our demands for natural
gas by fine tuning the operations of the mechanical systems thus providing more energy efficient
equipment and utility savings. The Facilities and Maintenance Department also is investigating
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ways of saving energy by implementing Green Building Initiatives.

Overall assessment of Parish facilities is excellent and the department is totally committed to
managing, maintaining, and providing facility services that are second to none. We encourage
the citizens of Caddo Parish to utilize Parish facilities. In addition, group tours of the Caddo
Parish Courthouse are available by calling (318) 226-6801 to schedule a tour.

GOALS FOR 2010
Improve overall customer satisfaction by maintaining a rating for the year of ninety
percent on the customer survey responses received

Improve customer satisfaction rating of seventy-five percent of the customer surveys
received in the housekeeping areas

Execute ninety percent of all capital projects within the current calendar year
Look for ways to reduce annual operating budget by five percent

Execute all capital improvement projects in a timely manner and under budgeted amount

CAPITAL PROJECTS FOR 2010

Implement an Energy Savings Performance Contract at Caddo Correctional Center
Replace x-ray machines at Courthouse

Complete Elevator Upgrade at Courthouse

Continue Energy Management Upgrade

Install New Boiler in Francis Bickham Building

Renovate Building and move Coroner to 2900 Hearne Avenue

Upgrade Energy Management System at Juvenile Court

Replace Fire Alarm System at Juvenile Court

Remodel Three Classrooms at David Raines

General Renovations at Caddo Community Action Agency
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EXPENDITURE SUMMARY

2008 2009 2009 2010
Actual Budget Estimate Budget
General Fund
Coroner Building
Utilities $ 4,479 $ 18,000 $ 17,150 $ 25,000
Repairs & Maintenance 7,788 10,000 9,325 12,000
Contract Services 21,062 16,020 12,960 16,020
Internal Charges 2,175 2,354 2,354 2,509
35,504 46,374 41,789 55,529
LSU Extension Building
Utilities 7,011 8,800 7,610 8,800
Repairs & Maintenance 6,812 7,000 6,950 7,000
Contract Services 9,939 11,500 10,890 12,000
Internal Charges 6,142 6,317 5,892 6,472
29,904 33,617 31,342 34,272
Archives
Contract Services 58,538 60,000 60,360 62,000
David Raines Comm Center
Salaries & Benefits 5,600 5,600 5,600 5,770
Utilities 37,131 41,500 37,730 41,700
Repairs & Maintenance 10,432 25,000 27,500 30,000
Contract Services 21,655 23,700 22,348 23,700
Internal Charges 13,325 11,029 10,979 11,468
Reimbursements (62,339) (54,800) (56,609) (56,800)
25,804 52,029 47,548 55,838
149,750 192,020 181,039 207,639
Building Maintenance Fund
Courthouse
Salaries & Benefits 1,625,573 1,697,327 1,653,404 1,869,436
Materials & Supplies 122,867 133,950 143,912 141,450
Education, Training, & Travel 8,267 12,000 11,800 15,000
Utilities 559,935 622,500 586,200 624,000
Repairs & Maintenance 219,577 232,000 222,500 232,000
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Contract Services 280,120 302,873 293,485 302,635
Statutory Charges 461 1,000 671 1,000
Internal Charges 60,419 78,735 79,892 54,465
Capital Outlay 6,865 8,000 7,350 8,000
Other Expenses 16,620 20,500 18,827 20,500
Reimbursements (8,045) (8,000) (8,045) (8,200)
2,892,659 3,100,885 3,009,996 3,260,286
Francis Bickham Building
Utilities 78,616 88,700 81,575 88,900
Repairs & Maintenance 22,233 25,000 27,850 30,000
Contract Services 3,255 4,500 3,350 4,500
Internal Charges 12,406 13,277 13,277 14,045
116,510 131,477 126,052 137,445
Government Plaza

Utilities 91,568 78,500 64,950 78,500
Repairs & Maintenance 25,900 25,000 27,820 28,000
Contract Services - 63,000 60,000 60,000
Internal Charges 18,649 20,189 20,189 21,506
136,117 186,689 172,959 188,006

$ 3,145,286 $ 3,419,051 $ 3,309,007 $ 3,585,737

Detention Facilities Fund
Caddo Correctional Center

Salaries & Benefits 781,236 832,486 798,858 936,043
Materials & Supplies 191,062 222,000 215,378 230,000
Education, Training, & Travel 1,657 4,000 2,250 4,000
Utilities 937,445 900,000 918,400 950,000
Repairs & Maintenance 282,942 217,000 215,793 232,000
Contract Services 127,956 137,343 133,372 138,719
Statutory Charges 906 2,200 1,534 2,200
Internal Charges 437,401 515,864 500,664 514,369
Capital Outlay - - - 20,000
Other Expenses 22,227 22,200 20,019 22,200

2,782,832 2,853,093 2,806,268 3,049,531

Juvenile Justice Fund
Juvenile Justice Buildings
Salaries & Benefits 75,709 81,695 77,983 84,426
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Materials & Supplies
Utilities

Repairs & Maintenance
Contract Services
Internal Charges
Capital Outlay

Health Tax Fund

Shreveport Regional Lab
Salaries & Benefits
Materials & Supplies
Repairs & Maintenance
Contract Services
Internal Charges
Capital Outlay

Highland Health Unit Complex

Salaries & Benefits
Materials & Supplies
Utilities

Repairs & Maintenance
Contract Services
Statutory Charges
Internal Charges
Capital Outlay

Vivian Health Unit
Salaries & Benefits
Materials & Supplies
Utilities
Repairs & Maintenance
Contract Services
Internal Charges
Capital Outlay

David Raines
Repairs & Maintenance

Total Expenditures

NARRATIVE
2,529 4,300 3,380 4,300
221,283 237,000 218,350 242,000
78,401 68,000 66,675 78,000
54,523 49,450 52,749 59,450
20,078 23,524 21,574 24,855
379 400 306 400
452,902 464,369 441,017 493,431
40,013 41,943 40,441 45,688
100 750 730 750
10,749 20,500 19,525 22,500
850 1,400 1,115 1,400
8,697 9,303 9,303 9,852
1,221 800 700 800
61,630 74,696 71,814 80,990
267,869 278,383 272,398 297,355
20,578 22,200 14,800 22,200
116,570 120,200 112,424 125,400
41,166 39,000 36,750 44,000
11,478 12,982 12,254 13,053
344 800 675 800
87,135 98,038 97,788 96,738
- 500 450 500
545,140 572,103 547,539 600,046
19,779 20,632 18,084 25,024
212 350 250 350
11,428 14,900 12,327 14,900
6,652 6,000 5,850 6,000
790 1,050 870 1,050
3,640 3,590 3,265 3,700
- 200 200 200
42,501 46,722 40,846 51,224
30,900 31,800 31,800 31,800
$ 7,210,941 $ 7,653,854 $ 7,429,330 $ 8,100,398
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The Parks and Recreation Department is responsible for parks and playgrounds, recreational
activities, cultural activities and facilities, and other leisure-time activities, as well as other duties
assigned by the administrator. During 2009, the Department maintained seventeen parks,
playgrounds, and historical monuments open to the public and provided lawn care and
landscaping expertise for other Parish properties including the Caddo Parish Courthouse, Fleet
Services grounds, Animal Services grounds, Juvenile Court Complex, Caddo Parish Health
Clinic, Vivian Health Clinic, David Raines Community Center, and LSU Extension Office.

Projects begun or completed in 2009 include the re-decking of a bridge over Shettleworth Creek
in Walter B. Jacobs Memorial Nature Park; construction of a pavilion with additional restrooms
and showers in Eddie D. Jones Park; addition of a play system in P.B.S. Pinchback Park; and,
renovation of the large restroom with the addition of a private shower/restroom area for campers,
construction of a new pole barn for equipment storage, electrical upgrades to the beachfront, and
overlay of all roadways (Public Works Department) in Earl G. Williamson Park.

The Parks Department was involved with negotiations with the oil and gas industry during 2009
relative to access of well pads in and through Parish park properties. An access road was
provided through Eddie D. Jones Park allowing Chesapeake Energy Corporation to service two
wells adjacent to the western boundary of the Park, and to drill and service one well inside the
Park. Chesapeake Energy Corporation was also granted an easement over an iron ore road on
the west side of Walter B. Jacobs Memorial Nature Park allowing the company to access drill
sites on adjacent private property. Louisiana Midstream Gas Services, L.L.C., was granted a
servitude in the northwest corner of Eddie D. Jones Park for a pipeline to gather and transfer gas
from the Chesapeake well inside the Park.

The development of community parks in partnership with towns in Caddo Parish was
implemented in 2009. Money provided by an inter-governmental agreement with Vivian was
used to improve the Town Park’s armory building, ball fields, and swimming pool, as well as to
make improvements to the Legion Hills Community Center and park. An intergovernmental
agreement was signed with the Town of Ida to purchase and install play equipment in an area
near the Town Hall used for town gatherings and festivals. A similar agreement to develop a
ball complex in the Town of Greenwood is pending. The department plans to continue this
program in 2010.

Giant Salvinia continued to cause problems in 2009 and will remain a focus of the Department in
2010. Although the Louisiana Department of Wildlife and Fisheries is the lead agency in the
fight against Giant Salvinia, the Parish can still play a role in assisting the State to control this
nuisance aquatic plant.

The Department was recognized in 2009 with a National Association of Counties Achievement
Award for the “Midnight Workout” program developed by the department’s assistant director in
2008. This summer program will be continued and improved in 2010. Staff has also been active
in helping to facilitate and expand mentor programs in the Parish.

B-23



DEPARTMENT OF PARKS AND RECREATION

NARRATIVE
MAJOR ACCOMPLISHMENTS IN 2009

Assisted SPAR staff at A.B. Palmer Park to provide a haunted house and Halloween party for
the community (October 31, 2008) — 70 children participated.

Helped facilitate a Louisiana Trails Marathon in Eddie D. Jones Park (November 8, 2008) —
140 people participated.

Helped facilitate “Christmas on Caddo” (December 6, 2008) in Earl G. Williamson Park —
1,000s of people attended/viewed the event.

Partnered with Ark-La-Tex Orienteering Society to host the “Ho Ho O” Orienteering Meet
(December 6, 2008) in Walter Jacobs Nature Park — 242 people participated.

Helped facilitate the Dust Buster Mountain Bike Race in Eddie D. Jones Park (January 4,
2009) — 72 cyclists participated.

Assisted SPAR with the 15" Annual Martin Luther King Basketball Tournament (February
14-15, 2009) — added twenty youth teams to the 20+ adult teams that participated.

Helped host and facilitate the 2009 Region VI National Association for Interpretation Annual
Conference held in Shreveport (February 26 — March 1, 2009) — 100+ delegates.

Presented the Walter B. Jacobs Nature Park “Nature Award” at the Region | Science Fair
(March 7, 2009) — a total of 582 science projects were on display.

Helped facilitate the 72" Ninth District meeting of Omega Psi Phi Fraternity, Inc. held in
Shreveport (April 2009) — 2,000+ participants with an estimated $750,000 economic impact
to the City.

Helped assign officials for the Vivian Summer Adult Basketball League. Eight teams
participated in games held at North Caddo High School.

Provided games and activities for the Mooretown Library Summer Reading Kick-off Day.
More than 150 children signed up for the program (June 2009).

Facilitated “Seniors Day” (June 5, 2009) in partnership with Caddo Council on Aging in Earl
G. Williamson Park — 125 seniors and helpers participated.

Staff served as booth chairman for the Good Times Rolls Festival (June 19-20, 2009) —
1000s of people attended festival.
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Facilitated nine weeks of Earth Camp (June and July, 2009) in partnership with Shreveport
Green in Walter Jacobs Nature Park for 211 children and 35 counselors from 16 sites.

Facilitated “Get Hooked on Fishing Day” for approximately 300 children, parents, volunteers
and ShrevCORPS members (June 27, 2009).

Provided supervision for one ShrevCORPS team for nine weeks over the summer (June —
August, 2009).

Facilitated the “Midnight Workout” program for teens between the ages of 14 and 18 at
North Caddo High School and Woodlawn High School. Twenty-three participants were able
to work out and prepare for the state exit exams in a safe environment during June and July
2009.

Park naturalists participated in 22 outreach opportunities/events serving 4,117 people from
September 1, 2008 — August 31, 2009.

GOALS FOR 2010
Increase number of participants in the “Midnight Workout” program.
Develop, promote, and enhance mentoring opportunities for the children of Caddo Parish.
Develop community parks in partnership with townships in Caddo Parish.

Continue development of a 5-mile, user-friendly, mountain biking trail loop in Eddie D.
Jones Park to complement the existing more technical advanced trail.

Complete re-application for a recreational trails grant to construct a multi-use trail in Earl G.
Williamson Park.

Construct new play system in Richard Fleming Park.

Construct aviary in Walter B. Jacobs Memorial Nature Park to house Bald Eagle and other
raptors used in educational programs.

Connect perimeter road in Eddie D. Jones Park to trail at southeast corner of park.
Replace pier in Noah Tyson Park.

Provide minimum of one training opportunity for each employee of the department.
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Provide quality outdoor environmental education and interpretation experiences for a diverse
group of participants throughout the region.

Cultivate and expand partnerships with other public and private groups to expand
recreational opportunities throughout the Parish.

Help to facilitate a long-range plan to control Salvinia on local lakes.

PERFORMANCE MEASURES

2008 2009 2010
WORKLOAD INDICATORS Actual Projected  Estimated
Park safety inspections 139 132 144
Park improvement projects completed 16 13 12
Special park events held 22 27 25
Number of schools served by nature park 38 40 45
Number of classes served by nature park 194 188 190
Groups other than schools, served by nature park staff 54 65 55
Teacher workshops provided by nature park staff 3 3 3
Offsite speaking engagements, interpretive programs and
special events 32 26 25
Volunteer/Community Service Hours Worked — Walter
Jacobs Nature Park 84 180 175
Visitors/Outreach Contacts - Walter B. Jacobs Park Staff 15,956 16,500 18,000
Naturalist calls for professional assistance 205 249 275
Camping Receipts in Earl Williamson Park $17,399 $18,585 $17,000
Work orders completed 363 300 325
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Efficiency Indicators
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EXPENDITURE SUMMARY

2008 2009 2009 2010
Actual Budget Estimate Budget
Salaries & Benefits $ 709,909 $ 800,940 $ 776,678 $ 851,937
Materials & Supplies 40,468 50,750 35,864 50,250
Education, Training & Travel 6,709 10,000 9,995 12,000
Utilities 32,895 37,500 33,827 40,250
Repairs & Maintenance 51,224 50,000 40,404 48,000
Contract Services 26,924 41,467 33,128 39,529
Statutory Charges 144 525 525 525
Internal Charges 63,654 67,918 63,687 66,205
Capital Outlay 2,058 1,500 1,367 2,500
Other Expenses 6,514 7,500 5,593 13,750
Grant Programs 24,980 11,718 - 11,718
Total Expenditures $ 965,479 $ 1,079,818 $ 1,001,068 $ 1,136,664
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In 2006 the Department of Juvenile Services for Caddo Parish was created by the Parish
Administration, allowing the Parish Commission to oversee the operation of staff, policies and
procedures, and to manage services for juveniles and families in the community. After the
formulation of this new parish department, a Director of Juvenile Services was named to manage
the daily operations of the Detention Center, Probation Division, and other services to help in
habilitating and rehabilitating youth and their families.

The primary function of the Department of Juvenile Services is to develop and provide quality
delinquency prevention and intervention, education and supervision services for the children of
Caddo Parish while affording the citizens of the community a safe environment from juvenile
offenses. Juvenile Services will act in the best interest of children and their families by utilizing
best practices in the Juvenile Justice Field by using graduated sanctions, treatment, and
community base corrections.

Detention Center:

The Caddo Juvenile Detention Center is a 24 hour a day operation with 29 beds that manage
youth between the ages of 11-16, that have committed delinquent acts and are awaiting hearings
to determine their disposition, or those who are waiting to be transferred to a long term secure
facility.

While awaiting disposition, various services are rendered to the youth which include educational,
recreational, medicinal, mental, and social. The center is operated by a Manager, Assistant
Manager, Administrative Specialist, Security Counselors, and Food Staff.

Probation Division:

The Probation Staff manage youth that have been adjudicated delinquent or children in need of
supervision and are given conditions of probation to follow that are ordered by the Court. The
Probation Staff uses various treatment and rehabilitation programs to help youth think positive
and live more productive in the community. The Probation Staff has a Division Manager,
Division Supervisors and other support staff, who perform various tasks in the division.

MAJOR ACCOMPLISHMENTS IN 2009
Acquisition of a new information system for Juvenile Services and the Court (1JJ1S).

Established a policy through Caddo Commissioners for the Caddo Juvenile Detention
Center with regards to the purpose of Detention and its capacity of 29 beds.

Through collaboration of the Office of Mental Health and Caddo Parish, created a Mental
Health Treatment Center for out-patient clients of Juvenile Services.
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Increased the staff of the Family in Need of Services, which is a department of the
Volunteers for Youth Justice, from two caseworkers to six.

Staffed a part-time Site Coordinator and Data Analyst for the Detention Reform
Initiative.

Reduced the average daily population in Detention from 40 to 23, without compromising
public safety.

Through Detention Self-Inspection, Caddo Detention management made significant
improvements in the facilities operation and its policies.

GOALS FOR 2010
To continue in Caddo’s process in Juvenile Detention Alternatives initiative (JDAI).

To work along with neighborhood groups in developing community justice programs that
can reduce the number of children entering the criminal justice system.
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EXPENDITURE SUMMARY

2008 2009 2009 2010
Actual Budget Estimate Budget
Probation Operations

Salaries & Benefits $ 1,411,401 $ 1,344,091 $ 1,257,138 $ 1,552,994
Materials & Supplies 71,876 94,000 65,449 86,000
Education, Training & Travel 5,915 15,000 14,280 20,000
Utilities 39,174 35,000 38,660 35,000
Repairs & Maintenance 30,517 25,000 27,111 30,000
Contract Services 30,504 39,921 34,081 40,886
Statutory Charges 335 1,100 985 1,100
Internal Charges 150,457 161,461 161,461 165,655
Capital Outlay 1,112 4,500 3,480 5,000
Allocations to Other Entities 214,124 232,000 226,594 217,000
Other Expenses 5,800 7,000 6,815 7,000
Grant Programs 611,346 674,603 505,879 560,278

2,572,561 2,633,676 2,341,933 2,720,913

Juvenile Detention

Salaries & Benefits 1,481,008 1,564,696 1,509,253 1,710,227
Materials & Supplies 22,515 24,500 18,124 24,500
Education, Training, & Travel 19,451 20,000 18,587 20,000
Repairs & Maintenance 9,759 3,500 3,255 3,500
Prison Operations 220,234 264,000 226,881 249,000
Contract Services 5,659 37,318 33,860 9,138
Internal Charges 113,183 121,236 121,236 126,170
Capital Outlay 2,516 5,500 3,734 5,500
Allocations to Other Entities 111,210 60,000 68,250 75,000
Other Expenses 7,937 7,500 7,830 7,500
Grant Programs 44,930 60,098 44,443 46,340

2,038,402 2,168,348 2,055,453 2,276,875
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DEPARTMENT OF JUVENILE SERVICES

NARRATIVE
*STAR Boot Camp

Salaries & Benefits 229,829 263,732 174,137 -
Materials & Supplies 8,858 7,300 3,335 -
Education, Training, & Travel 300 1,500 - -
Repairs & Maintenance 1,416 2,000 - -
Contract Services 4,210 3,856 2,275 -
Internal Charges 13,850 14,736 14,736 -
Capital Outlay 53,941 15,000 300 -
Reimbursements (312,404) (308,124) (153,511) -

- - 41,272 -

Total Expenditures $ 4,610,963 $ 4,802,024 $ 4,438,658 $ 4,997,788

* The State of the Louisiana eliminated the funding for the STAR Boot Camp program. As a result, the
Commission elected to discontinue the program effective August 31, 2009.
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DEPARTMENT OF ANIMAL SERVICES AND MOSQUITO CONTROL

NARRATIVE

The Department of Animal Services and Mosquito Control’s core business continues to be
public health and safety. The Department’s mission is to provide a high level of service to the
citizens of the Parish of Caddo by effectively and humanely enforcing the Parish of Caddo
Ordinances and Louisiana State Laws as they pertain to animal control and the public’s health,
safety and welfare; to serve the citizens of the Parish of Caddo by enforcing those ordinances
and laws, to educate the public concerning the ordinances, their importance to the parish and
animals, and not to punish or assume the responsibility of the court system; to operate and
maintain a clean, humane and community oriented animal shelter; and to provide high quality
mosquito control services to the citizens of the Parish of Caddo by effectively applying
professional mosquito control techniques.

During FY 2009, the Department will handle 10,000-12,000 animals. The Animal Shelter is open
to the public Monday, Wednesday and Friday from 10:00 AM until 5:00 PM and on Tuesday and
Thursday from 10:00 AM until 7:00 PM. Animal Control Officers provide a public safety
presence and respond to calls for service seven days a week, Monday through Friday from 7:00
AM until 8:00 PM, Saturday and Sunday from 8:00 AM until 7:00 PM and after hours respond
to public safety emergencies only.

MAJOR ACCOMPLISHMENTS IN 2009
Facilitated an approximately 15% reduction in the euthanasia of animals in our facility
Increased adoptions by approximately 87%

Organized and actively participated in the Caddo Animal Network a coalition of animal
welfare organizations working toward common goals

Achieved higher levels of professionalism, competency, humane care and conservatism
thus, creating a positive impact on the overall operations

Improved Public Safety by providing increased enforcement of the Animal Code of
Ordinances

Utilized a $20,000 grant from The Humane Society of The United States to facilitate the
use of technology in our field program by the placement of wireless laptops in each field
vehicle

Provided volunteer staff shelter training and safety training provided to local utility
companies

Developed a comprehensive Policies and Procedures Manual and a Field Operations
Manual based on best practices and recommendations from AHA, ASPCA, NACA,
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DEPARTMENT OF ANIMAL SERVICES AND MOSQUITO CONTROL

NARRATIVE
HSUS and the existing Nathan Winograd Report

Responded to the advancement in society by implementing effective Humane Education
Awareness, Rescue, Adoption and Services programs

Reenacted the National Shelter Appreciation Day Fall event
Initiated Team building and morale programs that improved public relations
Continued research of diseases and viruses related to mosquitoes and rodents

Continued strategic planning and services of mosquito spraying throughout urban and
rural areas

Continued Rabies Vaccination clinics throughout Caddo Parish
Participated in numerous Grass Roots walks to increase community outreach

Continued attendance of numerous community meetings to enhance public awareness of
Animal Services and Mosquito Control

Continued weekly pet adoption segment on KPXJ and KTBS Channel 3 “Paws to Help.”,
KRMD 101.0 “Hillary and Derek Morning Show”, 98.1 KMSS “Bobby Cook Morning
Show” and KDKS 95.7 “Larry Ryan Morning Show”

Built a vast network of Rescue groups that decreases the amount of euthanized animals
Updated and improved website “Caddo Pets” providing a communication resource for

animals and pet owners including incorporating automated updates on “CaddoPets.com”
and “Petango.com”
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DEPARTMENT OF ANIMAL SERVICES AND MOSQUITO CONTROL

NARRATIVE
GOALS FOR 2010

Continue to develop and secure community partnerships promoting pet adoption and
educational opportunities

Continue to facilitate a reduction in euthanasia for the year 2010 with a target of an
additional 5-10% reduction from 2009

Initiate more community based events and pro-active ordinance compliance sweeps
Design, remodel and update the shelter facility

Develop and implement pet retention programs within the community

Pursue an off-site adoption and education center

Fully incorporate existing technology into our daily operations

Provide increase in safety equipment to field personnel

Initiate construction of a new Mosquito Control Facility that will aid in providing an
improved Mosquito Control Service

Increase in Community outreach and proactive, preventive measures that reduce animal
related incidents

Realigned field staff to provide an improved call response time and reenacted cruelty
complaint checklists to provide improved resolutions of animal cruelty investigations

Recruit, develop, retain, and promote highly effective and diverse staff

Update policies and procedures to comply with national standards

Manage resources and set priorities using principles of equity and sustainability
Build leadership capacity for accountability, inclusively, and effectiveness

Continual progression of all previous accomplishments
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DEPARTMENT OF ANIMAL SERVICES AND MOSQUITO CONTROL

NARRATIVE

EXPENDITURE SUMMARY

Animal Services

Salaries & Benefits $ 975,079 $ 1,198,955 $ 1,066,193 $ 1,210,352
Materials & Supplies 159,295 140,600 142,098 147,350
Education, Training, & Travel 15,889 17,000 18,925 20,000
Utilities 44,194 64,500 61,790 66,000
Repairs & Maintenance 58,230 65,000 63,005 65,000
Contract Services 79,768 125,991 117,627 126,027
Internal Charges 106,110 118,498 118,148 118,480
Capital Outlay 9,864 14,000 13,535 14,000
Other Expenses 20 2,300 1,973 7,300
Grant Programs 10,251 - - -

1,458,700 1,746,844 1,603,294 1,774,509

Mosquito Control

Salaries & Benefits 215,067 203,612 194,617 224,220
Materials & Supplies 127,910 163,200 164,076 148,200
Education, Training, & Travel 1,358 3,000 2,975 3,000
Repairs & Maintenance 12,952 13,950 13,420 13,950
Contract Services 860 1,091 1,052 1,127
Internal Charges 38,027 41,710 41,710 39,855
Capital Outlay 1,615 4,250 3,899 4,250
Grant Programs 1,307 - - -
399,096 430,813 421,749 434,602

Total Expenditures $ 1,857,796 $ 2,177,657 $ 2,025,043 $ 2,209,111
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DEPARTMENT OF FLEET SERVICES

NARRATIVE

The Department of Fleet Service’s mission is to provide customer satisfaction through courteous,
loyal, safe and professional services, while protecting the environment and citizens of Caddo
Parish.

The Maintenance shop is responsible for maintaining and refueling all parish vehicles and heavy
equipment. The maintenance division of Fleet began a process in 2009 to move from traditional
fleet maintenance to a fleet management program that leads to less reactionary actions and more
proactive actions through-out the year. Implementation of the vehicle utilization program has
shown improvements and led to each department taking a closer look at actual needs and actual
usage. The right sizing of our fleet has taken an important first step, but will take a couple of
years to meet our expectations. In 2009, fuel prices went back to manageable levels and did not
inflict the pain experienced in 2008.

Traffic Engineering/Sign Shop plays an important part in insuring the citizens of Caddo Parish
have safe roads to travel on. This division also provides quality specialty signing for outside
governmental agencies and some non-profit organizations throughout Caddo Parish. The sign
shop began the five (5) year resigning plan developed through the National Highway
Administration; many signs have already been changed to meet these new regulations.

Emergency Preparedness plays a big part within the Fleet Service Department. Because of the
ever changing environment of Homeland Security and Emergency Preparedness, the Parish
works hard to stay ahead of the curve and provide the citizens of Caddo updated programs. The
Parish completed our Pilot Planning Grant started in 2008 and awaits final approval from FEMA.
We also were able to secure monies for generators for various local governments and for a
hazard mitigation plan update.

MAJOR ACCOMPLISHMENTS IN 2009
Implementation of Vehicle Utilization Program.

Secured Recovery Funds through the State of Louisiana Clean Diesel Grant Program for
medium to heavy duty truck emission retrofits.

Secured funds for generators for Caddo Water District #1, Caddo Water District #7,
Pinehill Waterworks, Town of Blanchard, Town of Oil City, Town of Vivian, Village of
Belcher, Village of Ida, and the Caddo Parish Commission.

No time loss due to on the job accidents.

Installed used oil furnace to help in cleaning environment and decrease costs on natural
gas usage for department.
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DEPARTMENT OF FLEET SERVICES

NARRATIVE

Continued professional training for staff and began first phase of Blue Seal of Excellence
designation for Fleet Service.

Resurfacing of Fleet’s work yard and vehicle drop off and pick up area.

GOALS FOR 2010
Continue work to obtain Blue Seal of Excellence designation for Fleet Service.

Continue an accident free work zone for employees.
Begin initial steps to implement a CNG program for Caddo Parish.

Work to gain approval from recovery funds to help in CNG program or other alternative
fuel programs.

Establish training partnership with the Louisiana Technical College in automotive repairs
and training for technicians.

Installation of security camera equipment secured through homeland security grant for
Fleet’s yard and building.

PERFORMANCE MEASURES

WORKLOAD INDICATORS

2008 2009 2009
Actual Projected  Estimated
Number of Employees 10 10 9
Number of Vehicles in Fleet 320 315 317
Number of non-Commission vehicles 100 100 100
Number of Customers 29 30 30
Number of Invoices 1,223 1,323 1,294
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DEPARTMENT OF FLEET SERVICES

Salaries & Benefits

Materials & Supplies
Education, Training, & Travel
Utilities

Repairs & Maintenance
Contract Services

Internal Charges

Other Expenses

Grant Programs

Total Expenditures

NARRATIVE

EXPENDITURE SUMMARY

2008 2009 2009 2010
Actual Budget Estimate Budget
$ 444,668 $ 486,831 $ 425503 $ 481,347

839,988 927,950 717,579 757,650
1,839 3,000 2,000 2,300
35,563 34,150 24,685 33,900

396,412 282,750 292,250 293,000
1,299 2,351 2,147 2,450
61,702 68,268 68,268 70,454
8,355 11,899 10,468 11,899
15,000 50,000 98,544 50,000

$ 1,804,826 $ 1,867,199 $ 1,641,444 $ 1,703,000
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